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Whenever you need reliable power, there is only one name that comes to mind.
Leroy-Somer is the world's preferred supplier of industrial alternators.

We work with generator set manufacturers and electric power producers

to help the industry provide innovative and efficient power solutions.

Enter the legend, choose Leroy-Somer!

—All for dreams
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+ EDITORDEN / EDITOR

7/24 kesintisiz enerji
pandemide daha onemli

bir ihtiyac

Teksan olarak Covid-19 salginini ilk gunden itibaren ya-
kindan takip edip, ilk vakanin acgiklanmasinin ardindan
da hizlica gerekli tedbirleri alarak calismalarimizi yGrattik.
Uzaktan calisma modelini uygulayabildigimiz ekip arka-
daslanmizla calismalarimizi online olarak yuruturken ge-
rekli ttm tedbirler esliginde Uretim faaliyetlerimize aralik-

siz devam ettik.
Degerli okurlarimiz;

Pozitif Enerji dergimizin 2021 yili
ilk sayisindan hepinize merha-
ba..

Pandemi ile mUcadelenin mer-
kezde oldugu 2020 yilin1 geri-
de biraktik ancak Covid-19 salgi-
N1 tum ddnya icin yeni yilin da en
dnemli gindem maddelerinden
biri olmaya devam ediyor.
Dunya genelinde glndelik ya-
samdan ekonomik dengelere
kadar pek cok degisimi ve do-
nUsUmU beraberinde getiren
Covid-19 salgint ancak bu degi-
sime uyum saglayanlarn ayakta
durabildigi bir kriz olarak da dik-
kat cekiyor.

Ekonomik acidan sikintilann ya-
sandigl, pek cok firma agisindan
Uretime ara verilen ve istihdam-
da kuculmeye gidilen bir ortam-
da Teksan olarak tum faaliyet-
lerimizi normal seyrinde sUr-
durduk. Elbette calisanlanmizin
saghgr dnceligimizdi ve bu dog-
rultuda gerekli tum tedbirleri al-
dik. Aldigimiz siki tedbirler dev-
let makamlarnnca yapilan dene-
timlerde de takdir edildi.
Satistan pazarlamaya, imalattan
Ar-Ge’ye, teknik servisten sa-
tis sonrasi hizmetlere kadar tum
kadromuzla enerjiye ihtiyac du-
yulan her anda musterilerimizin
yaninda olduk.

istikrarll  bUyumemizi  strdu-
rarken Grdn ganmimizi gelistirip,
Ar-Ge ve inovasyon calisma-
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lanmiza da ara vermeden
devam ettik. Bu dénemin en
onemli basliklarindan biri di-
jitallesme oldu. Teksan ola-
rak Dijital Déonustim yolcu-
lugumuz pandemi sUrecinde
ivme kazandi.

ihracat ve yurt disi faaliyet-
lerimizde hiz kesmedik. Tek-
san UK ile oldukca &nem-
li projelere imza attik. Bu-
rada yakaladigimiz basari-
yi1 farkl Glkelerde acacagimiz
yeni ofislerimizle sUrdUrmeyi
planliyoruz.

Geride biraktigimiz yil bi-
linmezlikten dogan sok en
bUyUk tehditti. Pandeminin
2021 yiinda da hayatimiza
etki etmeye devam edece-
gi gorulse bile bilinmezlik sisi
yavas yavas dagildig ve ar-
tik daha hazirlikl oldugumuz
icin 2021 yihinin gecen yildan
daha iyi bir yil olmasint umut
ediyoruz.

Elif ATA ERDURAN

Teksan Yonetim Kurulu Uyesi
Member of the Board of Teksan

TEKSAN OLARAK 2021 YILINDA DA BUYUMEMIZi
SURDURMEYE, iHRACAT PAZARLARIMIZI
GENISLETMEYE, AR-GE VE INOVASYON
CALISMALARIMIZLA FARKLILASMAYA, HEPSINDEN
ONEMLISi KESINTiSIZ ENERJIYE iHTIYAC
DUYULAN HER AN PAYDASLARIMIZIN YANINDA

OLMAYA DEVAM EDECEGiZ.

Saglikli glnlerde goriasmek dilegiyle...
Basanli ve bol kazancli bir yil diliyorum...

24/7 uninterrupted power is more
crucial during the pandemic

As Teksan, we closely followed the Covid-19 outbreak from the first day and
carried out our work by taking the necessary measures quickly after the first
case was announced. While conducting our work online with our teammates,
with whom we can apply the remote working model, we continued our
production activities uninterruptedly with all necessary precautions.

Dear readers,

Greetings to all of you from
the first issue of 2021 of our
Positive Energy Magazine...
We left behind the year
2020, when the fight
against the pandemic

was at the centre, but

the Covid-19 outbreak
continues to be one of the
most important agenda
items of the New Year for
the whole world.

The Covid-19 pandemic,
which brings many changes
and transformations on
every area from daily life to
economic balances around
the world, draws attention
as a crisis in which only
those who have adapted to
this change can survive.

As Teksan, we continued
all our activities in

their normal course in

an environment where
economic difficulties

have been experienced,
many companies
suspended production

and employment has
decreased. Of course, the
health of our employees
was our priority, and

we took all necessary
measures. The strict
measures we have taken
were appreciated during
the inspections carried out

by the state authorities.
With our entire staff from
sales to marketing, from
manufacturing to R&D,
from technical service

to after-sales services,

we have been there for
our customers whenever
power was needed.

While maintaining our
steady growth, we
continued our product
range development, R&D
and innovation studies
without interruption. One
of the most important
topics of this period

was digitalization.

As Teksan, our Digital
Transformation journey
gained momentum during
the pandemic.

We did not slowdown our
export and international
activities. We have carried
out important projects
with Teksan UK. We plan
to continue the success
we have achieved here
with our new offices that
we will open in different
countries.

The shock arising from the
obscurity last year was
the biggest threat. Even
though it seems that the
pandemic will continue

to dffect our lives in 2021,
we hope it will be a better
year than the last one,

as the fog of obscurity
is gradually dissipating,
and we are now better
prepared.

AS TEKSAN, WE WILL
CONTINUE TO GROW

IN 2021, EXPAND OUR
EXPORT MARKETS,
DIFFERENTIATE
THROUGH OUR R&D
AND INNOVATION
STUDIES, AND MOST
IMPORTANTLY, WE WILL
CONTINUE TO STAND BY
OUR STAKEHOLDERS
WHENEVER
UNINTERRUPTED
POWER IS NEEDED.

Hope to see you in

healthy days ...

| wish you a successful and
prosperous year...
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By listening to the words of Lev Tolstoy who says, “Everyone
thinks of changing the world. But no one thinks of changing
himself,” we are starting the change from ourselves. With
our Teksan brand whose foundations we laid in 1994, we
have continued to be the name of reliable power in the
uninterruptible energy solutions sector since the day

we were incorporated. We believe that it is possible to go
beyond the limits and make a difference only by way of a

First," Innovation, Experience, Sustainability, Honesty, and
Reliability to which we are tightly knit.

W B [ 1
change and we continue our journey with our new mission
and vision that are seminal for our company, without
compromising our values like the Understanding of ‘Humans ’ ! K 5 : A N

“Herkes diinyayi degistirmeyi diisiiniir. Ama kimse kendini degistirmeyi diisiinmez" diyen Lev

Tolstoy'un sozlerine kulak verip degisimi kendimizden baglatiyoruz. 1994 yilinda temellerini OUR VISION IS “TO BE A GLOBAL BRAND THAT MAKES A

attigimiz Teksan markamizla, kuruldugumuz giinden bu yana kesintisiz enerji ¢oziimleri PIFFERENCE [N THE ENERGY SECTOR™

We not only fulfill the needs of today but also develop solutions

sektdriinde giivenilir giiciin adi olmaya devam ediyoruz. Sinirlari agip fark yaratmanin suitable for the needs of the future through our energy solutions Siirdiiriilebilir bir yasam IQ in
ancak degisimle miimkiin olduguna inaniyor; ‘Once Insan’ anlayis, Yenilikgilik, Tecriibe, focused on 100 percent customer satisfaction. As o company that . ar i

Siirdiiriilebilirlik, Diiriistliik, Giivenilirlik gibi siki sikiya bagh oldugumuz degerlerimizden odiin technology and knowledge and chose to grow completely with its
vermeden sirketimiz acisindan ufuk acici yeni misyon ve vizyonumuzla yol aliyoruz.

ViZYONUMUZ; “ENERJi
SEKTORUNDE FARK YARATAN
KURESEL BiR MARKA OLMAK”

Yizde yUz masteri memnuniyeti oda-
gindaki enerji ¢cozumlerimizle sadece
buglnun ihtiyaclarnni karsilamiyor ge-
lecegin ihtiyaclanna da uygun ¢c6zim-
ler gelistiriyoruz. Kucuk bir atélyede
dogmus, kendi teknoloji ve bilgi biriki-
mini gelistirmeyi basarmis ve tamamen
6z kaynaklan ile bdyumeyi secmis bir
sirket olarak 6 kitada 130’dan fazla dl-
keye enerji ¢cozUmleri sunmanin guru-
runu yaslyoruz.

Tuarkiye ve dunyada kesintisiz enerji
cozumleri sektorunde fark yaratan bir
marka olmayi vizyon ediniyor; Ustln
arun kalitemiz, yenilikci yaklasimimiz,
yetkin ve yaratici kadromuz ile enerji
sektoérandn en dénemli oyunculan ara-
sinda yer aliyoruz.

MiSYONUMUZ; “SURDURULEBILIR BiR
YASAM iGIN GUVENILIR VE YENILIKGI
ENER)i ¢6ZUM ORTAGI OLMAK”
Surdurulebilir bir dunya icin kendimizi
Ulkemize, insanlarimiza, dogaya ve tum
canblara karsi sorumlu hissediyoruz.
Ustun teknolojili ve yenilikci enerji ¢o-
zUmlerimizle hayata deger katiyoruz.
Sundugumuz Urdn ve hizmetlerle ka-
litemizi  tescilliyor, musterilerimizin
ihtiyaclanna 6zel tasarladigimiz Urtin-
lerimiz ve surekli gelisime odakl hiz-
metlerimiz ile “GUvenilir gu¢ her zaman
yaninizda” diyoruz.

Yenilenen vizyon ve misyonumuzla
kesintisiz enerji cozUmleri sektérunde
ilklere imza atmaya ve éncU rolumuzd
sUrdirmeye devam edecegiz.
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was born in a small workshop and that achieved to develop its own

own funds, we are proud of offering energy solutions to more than 130
countries in six continents.

We adopt it as our vision to be a brand that makes a difference in the
uninterruptible energy solutions sector in Turkey and in the world and
take place among the most important players in the energy sector with
our superior product quality, innovative approach, and competent and
creative staff.

S OUR MISSION IS “TO BE A RELIABLE AND INNOVATIVE ENERGY
o . SOLUTION PARTNER FOR A SUSTAINABLE LIFE”
Once |nsan We feel responsible for our country, our people, nature, and all living
beings for the sake of a sustainable world. We add value to life through
our innovative energy solutions with cutting-edge technology.
We register our quality through the products and services we present
and say, “Reliable power is always with you,” with our products tailor-
made for the needs of our customers and our services that focus on
constant development.
We will keep undersigning breakthroughs in the uninterruptible energy
solutions sector and maintain our spearheading role, with our renewed

Vizvon OUR VALUES

HUMAN FIRST

We believe that humans who are the subject of life deserve the best.
We develop all our relations on the basis of love, respect, loyalty, and
dedication.

— - INNOVATION
y We are not afraid of innovation. We take the power to design today the
energy systems of the future, from our innovative corporate vision.

DEGERLERIMIZ y

We always carry our service quality forward with the power we take

o : - - N ; . i that we h ] hi
ONCE INSAN - Hayatin 6znesi insanin en iyi seylere layik olduguna inaninz. Tam iliskilerimizi from our experience that we have gained by searching and examining

sevgi, saygl, sadakat ve 6zveri temelinde gelistiririz. SUSTAINABILITY

We work for not only today but also the future, being aware of our
responsibilities for a sustainable world.

YENILIKCILIK - Yenilikten korkmayiz. Gelecegin enerji sistemlerini bugtinden tasarlama
glcuna, yeniliklere acik kurumsal vizyonumuzdan alinz.

TECRUBE - Arastirarak, inceleyerek edindigimiz tecriibelerimizden aldigimiz guc ile hizmet
kalitemizi hep daha yuksege tasirz.

SURDURULEBILIRLIK - Surdurtlebilir bir diinya icin sorumluluklanmizin farkinda olarak
sadece bugln icin degil gelecek icin de calisinz.

HONESTY
We strictly adhere to moral values and are always guided by honesty
and transparency.

DURUSTLUK - Ahlaki degerlere siki sikiya baglyiz, her zaman durtstlugi ve seffafig rehber
ediniriz.

RELIABILITY
We predicate quality and reliability upon everything we do.

GUVENILIRLIK - Yaptigimiz her iste kalite ve gveni esas alinz.
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TEKSAN JENERATORLERI TEST EDILDI,

9 BUYUKLUGUNDE DEPREMDE AYAKTA KALDI

Enerji sektoriiniin giivenilir giicii Teksan, jeneratdrlerinin sismik sertifikalandirma siirecini basariile
tamamladi. Alaninda diinyanin 6nde gelen uluslararasi akredite test ve sertifikasyon firmasi VMC Group
tarafindanilgili standartlara gore istenen zorlu sismik dayanmim testlerini iistiin bir performansla gecen

Teksan markali jeneratarler, 9 biiyiikliigiindeki depremde bile giivenli bir sekilde calisabileceklerini ispatladi.

eolojik yapisi ve jeodinamik
konumundan dolayr Turkiye
icin deprem, gindemin de-
gismeyen maddesi olmaya
devam ediyor. Bu dogrul-
tuda deprem glvenligini sagla-
yan ¢dzumler buyuk énem tasi-
yor. Hastanelerden fabrikalara,
okullardan evlere, otobanlardan
havalimanlanna kadar cok genis
bir alanda kullanilan ve kesintisiz
enerjinin garantoérl olan jenera-
torler icin de depreme dayanik-
ik baytk 6nem tasiyor.
Ulusal ve uluslararast pek cok
projenin ¢c6zUm ortagl olan Tek-
san, UrUnlerinin  sismik daya-
nimlannt élcmek icin uluslararas
akredite test ve sertifikasyon fir-
masi VMC Group tarafindan IEC
60063-3-3 : 2019, IBC2018 ve
EC 8 standartlarina gore yapilan
testlerde Ustun performans gos-
tererek sertifikalandinimaya hak
kazandi. Sertifika sureci once-
sinde Teksan Ar-Ge Merkezi'nde
Urdnlerinin tasanm ve simulas-
yonlarini yapan Teksan, ardindan
jtalya’da bulunan Eurocentre Ak-
redite Laboratuvar’na drdnlerini
gonderdi ve yapilan testler sonu-
cunda en Ust seviyeden sertifika
almayi basard.
Uzun bir test ve laboratuvar su-
recine tabi tutulan Teksan jene-
ratorler, IEC 60063-3-3 : 2019,
IBC2018 ve EC 8 standartlarina
uygun sekilde test edilip onay-
landi. Teksan, IEC 60063-3-3
2019 standartlarina goére akredi-
te edilmis bir laboratuvarda bu
standartlara gore sertifikalandi-
nlmis ilk jenerator Ureticisi olma-
y1 basardi. Testler sirasinda 2.8g
buyuklugunde ivmelenmelere
yani yaklasik 9 buyuklugunde bir
depreme maruz kalan Teksan Je-
neratorler, IEC 60063-3-3 : 2019
standardina gore en yuksek se-
viye olarak kabul edilen Zone 4
seviyesinden sertifikalandinlmis
oldu.
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TEKSAN RECEIVES
SEISMIC GENERATOR
CERTIFICATE

TEKSAN GENERATOR

SETS WERE TESTED AND
SURVIVED A MAGNITUDE 9.0 EARTHQUAKE

Teksan, the reliable power of the energy sector, has successfully completed the seismic
certification process of its generator sets. Teksan branded generator sets, which passed
the demanding seismic simulation tests performed by the VMC Group, the world’s leading
internationally accredited testing and certification company in its field, with a superior
performance and proved that they can operate safely even in a magnitude 9.0 earthquake.

Due to Turkey’s geological structure and
geodynamic position, earthquake continues
to be a constant item of the agenda. Thus,
solutions that provide earthquake safety are
of great importance. Earthquake resistance
is also of great importance for generator
sets, which are used in a wide range of
areas from hospitals to factories, schools

to homes, from highways to airports, and
quarantee uninterrupted power. Teksan,

a solution partner of many national and
international projects, has been certified

by the internationally accredited testing
and certification company VMC Group and
the seismic resistance of its products were
measured, showing superior performance in
the tests performed in compliance with IEC

60063-3-3: 2019, IBC2018 and EC 8 standards.

Before the certification process, Teksan had

designed and simulated its products at its
R&D Centre before the certification process,
then sent them to the Eurocentre Accredited
Laboratory in Italy and succeeded the tests

to obtain a certificate at the highest level.
Teksan generator sets, which were subjected
to a long testing and laboratory process, were
tested and approved in accordance with IEC
60063-3-3: 2019, IBC2018 and EC 8 standards.
Teksan succeeded in becoming the first
generator manufacturer certified according

to these standards in a laboratory accredited
in accordance with IEC 60063-3-3 2019
standards. During the tests, Teksan generator
sets were exposed to acceleration of 2.8g, i.e.,
an earthquake of approximately magnitude
9, were certified at the Zone 4 level, which is
considered the highest level according to the
IEC 60063-3-3: 2019 standard.

Powered by Innovation

Doosan Generator Engines

A Leading Engine Manufacturer in Korea
with a History of over80 Years

World Best Warranty, ESP 5years /1,000 hrs

DOOSAN

www.doosanengine.com



ZORLUKLAR KARSISINDA
PES ETMEDEN DAHA DA
GUCLENEREK URETMEYE

DEVAM EDIYORUZ

Teksan, Diinya Saglik Orgiitii'niin uyarilarni ve Saglik Bakanligi'nin nerilerini
titizlikle yerine getirerek calisanlarinin saghgi ve giivenligi icin tiim tedbirleri
aldi. Bu sayede Teksan, pandemi siirecinde caligmalarina araliksiz devam ederek
miigterilerine hizmet vermeye devam etti.

in'de ortaya cikan ve ardin-
dan tum dunyayi etkisi altina
alan Covid-19 salgini, tim
dengeleri kokten degistirdi.
Covid-19 karsisinda benzeri
gorulmemis bir mucadele ornegi sergi-
leyen ulkeler, hijyen ve sosyal mesafe
basta olmak Uzere pek cok onlem ald.
Turkiye, Covid-19 sUrecini iyi yoneten Ul-
kelerden biri oldu. Pandemi déneminde
hastanelerimiz ve saghk cabisanlanmiz
olaganUstu bir mucadele ortaya koydu-
lar. Hepsine minnettanz.
Teksan olarak biz de pandemi surecinde
calismalanmiza araliksiz devam ederek
musterilerimize hizmet vermeye devam
ettik. Dunya Saghk Orgutt’ntn uyarnlan
ve Saglk Bakanbgimizin 6nerilerini titiz-
likle yerine getirerek calisanlanmizin sag-
g1 ve glvenligi icin tum tedbirleri aldik.
Aldigimiz bu tedbirleri ihtiyaclar dogrul-
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tusunda surekli gtincelledik ve kararlilikla
uyguladik. Pandemide hayatlanni ortaya
koyan saglik calisanlarimiza duydugumuz
minneti ve her zaman yanlarnnda oldu-
gumuzu gostermek icin dnemli bir adim
attik. Mart ayinda KoronavirUs ile savasin
kesintisiz strmesi icin 81 ilimizdeki tim
Pandemi Hastanelerine jeneratorleri ile
ilgili bir anza yasadiklan anda Ucretsiz
mudahale hizmeti verecegimizi duyur-
duk. Pandemi hastanelerinin ve saglk
calisanlaninin jenerator ile ilgili bir anza
yasamalan halinde Turkiye’nin her yerin-
den 7 gun 24 saat bize ulasmalanni iste-
dik. Ustelik uzman ekiplerimizle verecegi-
miz bu hizmet sadece kendi Urlnlerimiz
icin degil markas1 ve modeli ne olursa
olsun tum jeneratorleri kapsadi.

Yeni dénemin gerekleri ile is sUreclerimizi
yeniden gbzden gecirdik ve planlamala-
rnmiz1 yaptik. Musterilerimiz ve is ortakla-

nmiz ile yakin iletisimimiz pandemi do-
neminde de surdu. Turkiye ve dinyanin
pek cok ulkesindeki is ortaklarimiz ile bu
kez online platformlarda bulustuk. Mus-
terilerimizin ihtiya¢ duydugu arin ve hiz-
metleri sunmak icin isbasindaydik. Pan-
demi sUrecinde her turld zorluga karsin
yilmadan ve kararliikla Uretmeye devam
ediyoruz.

Covid-19 hayatlanmizda ve is yapma
sekillerimizde pek cok seyi degistirdi ve
degistirmeye de devam edecek. Hayata
bakisimiz, aliskanliklarimiz ve beklenti-
lerimiz eskisi gibi olmayacak. Degisimin
ayni zamanda yeni firsatlan da berabe-
rinde getirdiginin bilinciyle gelecege dair
umudumuzu koruyoruz. Teksan olarak
bu degisimi iyi okuyup, musterilerimiz ve
is ortaklarmizdan aldigimiz gucle firma-
mizi ileriye tasimaya devam edecegimize
inaniyoruz.

WE GROW STRONGER

BY OVERCOMING
CHALLENGES AND
WE CONTINUE OUR
PRODUCTION

Teksan meticulously followed the warnings of the World Health Organization
and the recommendations of the Ministry of Health and took all measures
for the health and safety of its employees. Thus, Teksan continued to work
unremittingly during the pandemic to provide service to its customers.

The Covid-19 epidemic, which
emerged in China and then affected
the whole world, radically changed

all the balances. Countries that
exhibited an unprecedented

struggle against Covid-19 took many
measures, especially hygiene and
social distancing. Turkey was one

of the countries that managed the
Covid-19 process well. Our hospitals
and healthcare professionals put

up an extraordinary fight during the
pandemic. We are grateful to all of
them.

As Teksan, we continued to work
unremittingly during the pandemic
and continued to serve our customers.
We have taken all measures for the
health and safety of our employees by
meticulously following the warnings of
the World Health Organization and the
recommendations of our Ministry of
Health. We constantly updated these
measures according to needs and

implemented them decisively. We took
an important step to show our gratitude
to our healthcare professionals who
put their lives forward during the
pandemic and to show that we always
stand by them. In March, we have
announced that we would provide

free technical support service to all
isolation hospitals in 81 provinces

in case of a generator malfunction

to ensure that they could continue
their fight against the Coronavirus
uninterruptedly. We asked the isolation
hospitals and health care professionals
to contact us 24/7 from everywhere in
Turkey if they experienced a generator
related malfunction. Besides, this
service that we would provide with

our expert teams covers not only our
own products but also all generators
regardless of their brand and model.
We reviewed the requirements of the
new era and our business processes
and made our plans. Our close

communication with our customers and
business partners continued during
the pandemic. This time we met with
our business partners from Turkey and
many countries around the world on
online platforms. We were on the job to
provide the products and services our
customers needed. As we have done
during the pandemic, we will continue
to produce with determination despite
all kinds of challenges.

Covid-19 has changed and will
continue to change many things in

our lives and the way we do

business. Our perspective of life, habits
and expectations will never be the
same as before. Knowing that change
also brings new opportunities, we keep
our hope for the future. As Teksan,

we believe that we will interpret this
change correctly and continue to carry
our company forward with the strength
we draw from our customers and
business partners.
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Yunus Teksan - Teksan Genel Miidiirii / Teksan General Manager

2021 YILl
2020°DEN

DAHA IYI BIR
YIL OLACAK?”

Teksan'in 2021 hedeflerinden, biiyiime dngdriilerinden,
yeni pazarlar ve yatirim planlarindan bahseden Teksan

Genel Miidiirii Yunus Teksan, siz degerli Pozitif Enerji
okurlariicin gelecek hedeflerini su ifadelerle anlatt;
“Pandemi halen tiim diinyada giindemin en onemli

baslklarindan biri olmaya, ekonomiyi etkilemeye devam

etse de ilk giinlere kiyasla daha hazirlikh oldugumuz,
sokun etkisinden siynldigimiz icin 2021'in, 2020'den

dahaiyi bir yil olacagini soyleyebiliriz. Diinya genelinde ve
tilkemizde 2021 yilinin 2020°nin yaralarinin sarilacag bir

yil olacag tahmin ediliyor. Ozellikle yilin ikinci yarisindan

baglamak iizere 2022 senesi biiyiik firsatlar getirebilir.

Hedeflerimizi bu tahminlere gore olugturduk
ve organizasyonlarimizi da buna gdre sekillendirdik.”

2 O 2'] yilinda bUyumeyi strdUrerek yeni pazar-
lara acilmay1 planladiklannin altin ¢izen
Yunus Teksan, “2021 yiinda musteri memnuniyeti
odakli bir yaklasimla bUyumemizi sirdlrmeyi ve yeni
pazarlara acilarak ihracatimizi daha Ust seviyelere ¢i-
karmay1 hedefliyoruz. Aktif oldugumuz pazarlardaki
pozisyonlarimizi glclendirmenin yani sira yeni yerel
ofislerimiz Teksan-UK ve Teksan-US ‘in aktiviteleri ve
gelisimleri 2027in en buyUk 6devlerinden biri olacak.
Turkiye pazarnnda ise ¢zellikle kalite odakli musteriler
hedefimizde olacaktir” dedi.
Ar-Ge yatinmlanni ve calisanlann egitimlerine 2021 y1-
linda da devam edeceklerini belirten Yunus Teksan, su
ifadeleri kullandi: “Sirketimizin olmazsa olmazlarnndan
Ar-Ge calismalarnmiz da hiz kesmeden devam edecek
ve Ar-Ge her zaman oldugu gibi musteri odakl buyu-
memizin merkezinde olacak. Gectigimiz yil yogun bir
egitim programina tabii tutarak gelisimlerine dnemli
6lcude katki sagladigimiz calisanlarimizin gelisiminde
citayr yukseltecek programlarn devreye alacagiz”
2020 yiinda oldugu gibi 2021 yilinda da calisan sagli-
g1 ve glvenligi Teksanin en oncelikli konusu olacagi-
nin altini ¢izen Yunus Teksan, “Calisanlarimizin saglhi-
81 ve guvenligi yine 6ncelikli konularnmizdan biri ola-
cak. Pandemi ile birlikte bulusmalarnmiz daha cok di-
jital ortamda gerceklesse de is ortaklarimizla yakin is-
birligimiz ve diyalogumuz bu yil da strecek.
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2021
WILL BE

A BETTER
YEAR THAN

20207

Yunus Teksan, General Manager

of Teksan talked about Teksan's

2021 targets, growth forecasts,

new markets and investment plans,
explained the future goals for you,

valued readers of Positive Energy:
“Although the pandemic is still one

of the most important topics on

the agenda all over the world and
continues to affect the economy,

we can say that 2021 willbe a

| better year than 2020, as we are
better prepared compared to the
early days and we have cast away

| the effects of the first shock. Itis
estimated that 2021 will be a year

in which the wounds of 2020 will be
healed throughout the world and in
our country. The year 2022 can bring
great opportunities, particularly
starting from the second half of the
year. We set our goals according to
these predictions and shaped our
organizations accordingly. “

“GLOBAL BIR SIRKET OLMAYA
BiR ADIM DAHA YAKLASTIK"

2020 senesi sonunda 2021 senesinde agilis
calismalarini hizla yiiriittiigiimiiz TEKSAN-US'i acma

kararini alarak, global bir sirket olma yolundaki
stratejik hedeflerimize bir adim daha yaklastik. Ozetle
2020 yilhinda kendimizi bu biiyiik pandemi firtinasinin
arkasindan gelecek giizel giinlere hazirladik diyebilirim.

Underlining that they are planning to continue their
growth and expand into new markets in 2021, Yunus
Teksan said, “In 2021, we aim to continue our growth
with a customer satisfaction-oriented approach and to
increase our exports to higher levels by entering new
markets. In addition to strengthening our positions in
the markets where we are already active, the activities
and developments of our new local offices Teksan-UK
and Teksan-US will be one of our biggest tasks in 2021.
In Turkey, our target will be particularly quality-oriented
clients.”

Emphasizing that they will continue their R&D
investments and training of employees in 2021, Yunus
Teksan made the following statement: “Our R&D
studies, which are indispensable for our company, will
continue without slowing down and R&D will be at the
centre of our customer-oriented growth as usual. We
will implement programs that will raise the bar in the
development of our employees that we have contributed
significantly last year by delivering an intensive training
program.”

Underlining that employee health and safety will be
the top priority of Teksan in 2021 as it was in 2020,
Yunus Teksan said, “The health and safety of our
employees will again be one of our priority issues.

Even though our meetings are mostly held in digital
environment due to pandemic, our close cooperation
and communication with our business partners will
continue this year as well. As Teksan, we make long
term plans and strategies by considering the future,
not the present. We will continue to work to become a
brand that successfully represents our country in the
global arena. Our R&D studies and investments for new
generation power solutions will not slow down either.”
Yunus Teksan also talked about the other activities that
Teksan has targeted for 2021. “On the other hand, our
other activities we plan for in 2021 are to complete the
installation of Customer Relationship Management
(CRM), to maximize the installed capacity efficiency, to
increase the share of new generation power solutions
and After Sales Services (SSH) in our sales revenues,
and to manage our processes risk-based according to
ISO9001 standards.

“POWER IS A VITAL NEED 24/7 “

Stating that they have established a Risk Management
Team within the scope of combating the pandemic,
Yunus Teksan said, “With the first case announced in
March and the rapid increase in cases that followed,

we established a risk management team with our
teammates, and started to gradually switch to new
working models according to the risk levels. While
conducting our work online with our teammates with
whom we can apply the remote working model, we
continued our production activities uninterruptedly with
all the necessary precautions. Since power is a vital
need 24/7, we provided the uninterrupted power needed
in hospitals and industry during this period.

“WE ARE ONE STEP CLOSERTO
BECOMING A GLOBAL COMPANY*

At the end of 2020 we decided to launch TEKSAN-US, and
we have rapidly been carrying out the process to open in
2021, and now we are one step closer to our strategic goals
of becoming a global company. In summary, | can say that
we prepared ourselves for the good days to come after this
great pandemic storm in 2020.
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“PANDEMi DiJITALLESMENIN ONEMIiNi ARTTIRDI"

Pandemi ile birlikte dijitallesmenin dneminin her gecen giin
arttigini belirten Yunus Teksan, su ifadeleri kullands; “Enerji
sektorii hayati 6neme sahip oldugu igin her zaman kritik bir

noktada olmaya devam edecek. Pandemi ile birlikte dijitallesme
inanilmaz bir ivme kazandi. Oniimiizdeki siirecte cok daha

fazla dijitallesmeden s6z edecegiz. Bu baglamda 2021 yilinda
bizim de en 6nemli giindemlerimizden biri dijital doniisiim yol
haritamizi cikarmak ve gelecege uyum saglamak olacak.”

“TEKSAN'IN DNA'SINDA YENILIK VE
SUREKLI GELiSiM VAR"

Yenilik ve siirekli geligim sirketimizin DNA'sinda
var diyen Yunus Teksan, “Teksan Degigim
Yonetimi de yasayan ve kendini siirekli yenileyen,
iyilestiren bir yapi vaat ediyor. Bu acidan biiyiime
hedeflerimizi destekleyecegine inaniyoruz.
Calisanlarimizin da kisa siirede sahiplendigi
sistem sayesinde faaliyette oldugumuz
pazarlarda rekabet giiciimiizii artirarak
oniimiizdeki birkac yil icerisinde satiglarimizi ve
pazar payimizi bilyiitmeyi hedefliyoruz.” dedi.

“THERE IS INNOVATION
AND CONTINUOUS IMPROVEMENT
INTEKSAN'S DNA™

“Innovation and continuous development are in the
DNA of our company”, said Yunus Teksan, “Teksan
Change Management also promises a structure that
lives and constantly renews and improves itself. In
this respect, we believe that it will support our growth
targets. We aim to increase our sales and market
share in the next few years by strengthening our
competitiveness in the markets where we operate
thanks to the system that our employees also have
adopted in such a short time. *
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Teksan olarak planlannmizi ve strateji-
lerimizi buglnu degil gelecegi dusu-
nerek uzun vadeli yapiyoruz. Ulkemizi
global arenada basarnyla temsil eden
bir marka olmak i¢in calismaya devam
edecegiz. Yeni nesil guc ¢cozUmlerine
yonelik Ar-GE calismalanmiz ve yati-
rnmlarimiz da hiz kesmeyecek” dedi.
Sozlerine devam eden Yunus Teksan,
2021 yiinda Teksan’in hedefledigi di-
ger calismalardan su sekilde bahsetti;
“Diger yandan 2021 yilinda hedefle-
digimiz diger calismalanmizi; MUsteri
iliskileri Yonetimi'nin (CRM) kurulu-
munu tamamlamak, kurulu kapasite
verimliligini Ust dlzeye cikarmak, yeni
nesil gu¢ ¢odzumleri ve Satis Sonra-
s1 Hizmetlerin (SSH) satis gelirleri-
miz icindeki payini artirmak, ISO9001
standartlarina gore sureclerimizi risk
tabanl ydnetmek seklinde belirtebi-
liriz” dedi.

“ENERY]i 7/24 HAYATI BIiR IHTIYAG”
Pandemi ile mucadele kapsaminda
Risk Yonetim Takimi kurduklarnni be-
lirten Yunus Teksan, su ifadeleri kul-
landr; “Mart ayinda aciklanan ilk vaka
ve ardindan yasanan hizli vaka artislan
ile birlikte ekip arkadaslanmiz ile risk
yonetim takimi kurduk, olusan risk se-
viyelerine gbre asama asama yeni ca-
lisma modellerine gecmeye basladik.
Uzaktan calisma modelini uygulaya-
bildigimiz ekip arkadaslanmizla calis-
mamizi online yUrutlrken gerekli tum
tedbirler esliginde Uretim faaliyetleri-
mize aralbiksiz devam ettik. Enerji 7/24
hayati bir ihtiya¢ oldugundan bu su-
recte gerek hastanelerde gerek sana-
yide ihtiya¢ duyulan kesintisiz enerijiyi
sagladik.”

“COVID-19 DENETIMLERINDEN
BASARIYLA GECTIK”

Pandemi ile birlikte dinya ekonomi-
sinin 2020 yilinda en zorlu sinavlarn-
dan birini vermeye basladiginin altini
cizen Yunus Teksan, COVID-19'un
dunya ekonomisine verdigi zararlan
su sekilde aktardi; “Dunya ekonomisi
2020 yiinda en zorlu sinavlarindan
birini vermeye basladi. Pandemi, ku-
resel ekonomi acisindan tarihin en
buyuk sarsintilarindan biri olarak ta-
rine gecti. Ekonomideki bu olumsuz
tablo, dinyada ve uUlkemizde tedarik

“PANDEMIC INCREASED THE
IMPORTANCE OF DIGITALIZATION"

Stating that the importance of digitalization is increasing day by day
with the pandemic, Yunus Teksan used the following expressions: “As
the energy sector is of vital importance, it will always remain at a critical
point. With the pandemic, digitalization has gained incredible momentum.
We will talk much more about digitalization in the coming period. In this
context, one of our most important items on our agenda in 2021 will be
creating our digital transformation roadmap and adapting to the future. “

zincirlerinde aksama ve issizlik olarak
yansima buldu. Bu sUrecte neredeyse
Kisa Calisma Odenegine basvurma-
yan sirket kalmadi. Boylesine zorlu bir
dénemde Teksan Ailesi olarak birbiri-
mize eskisinden daha da cok kenet-
lendik. Calisanlarimizi korumak icin ne
gerekiyorsa yaptik. Sirketimizin aldi-
g1 siki dnlemler sayesinde COVID-19
denetimlerinde devlet makamlannca
birden fazla tesekkur aldik.”

“TEKSAN OLARAK COVID-19 BAZLI
BiR KRiZ YASAMADIK”

2020 yilinda Teksanin yasadig gelis-
melerden bahseden Yunus Teksan, su
ifadeleri kullandr; “Pandemi nedeniy-
le 6Gnemli degisimlerin yasandig 2020
yiina belirsizligin  yonetimi  dam-
ga vurdu. 2020 senesinde hedefimiz
olan risk bazli ydonetimin adeta uygu-
lamali sinavini verdik. Risk bazl taki-
be, denetimlere basladik ve plan da-
hilinde tamamladik. Riski hem alan-
larda ortak akilla hazirladigimiz do-
kimanlara bagh kalarak hem de sirket
yonetim sureclerini dogru refleksler ile
yoneterek saglikta ve finansal yapida
COVID-19 bazl bir kriz yasamadik. Bu
sUrecte bilancomuzu saglam tuttuk.
Boylesine firtinali bir donemde is stu-
reclerimizde bir aksama yasamadan
cok dnemliislere imza attik. Tum ope-
rasyonlanmizi tek sirket altinda birles-
tirdik. Karlilk ve maliyet hesaplanmi-
71 gorebilmek icin altyapimizi hazirla-
dik. Satis Operasyon Projemizi bas-
lattik ve planladigimiz gibi 2020 fazi-
ni tamamladik. Bu baglamda CRM ya-
pisinin kurgusu ve dijital platform sa-
tin almasi da tamamlandi”

COVID-19 salginyla birlikte verilerin
gizliliginin de Gneminin arttigini belir-
ten Yunus Teksan, Teksan'in Veri Mer-
kezlerine sundugu hizmetleri su sekil-
de aktardi; “COVID-19 salgininda veri-
lerin gizliligi ve buna baglh olarak Veri
Merkezlerinin &nemi cok daha netan-
lasildi. Teksan olarak zaten guclu ol-
dugumuz Veri Merkezlerine &zel Grun
gamimizi bu sUrecte tamamlayarak
musterilerimizin  hizmetine sunduk.”
Sozlerine devam eden Yunus Teksan,
“Yine sektérde 6Gncllugunt yaptigimiz
kiralama cozUmlerimizde Urun gami-
mizi gelistirerek en son safhaya getir-
dik” dedi.

“WE SUCCESSFULLY PASSED

THE COVID-19 AUDITS”

Underlining that the world economy
started to give one of the toughest tests
in 2020 with the pandemic, Yunus Teksan
explained the damage done by COVID-19
to the world economy as follows; “The
world economy is going through one of its
toughest challenges in 2020. The pandemic
went down in world history as one of the
biggest economic turmoil. This negative
picture in the economy was reflected in the
global supply chains and in our country
as disruption and unemployment. In this
process, there were almost no companies
left that did not apply for the Short Work
Allowance. In such a challenging period,
we, as the Teksan Family, bonded with
each other even more than before. We did
whatever it took to protect our employees.
Thanks to the strict measures taken

by our company, we received multiple
appreciations from the state authorities
during the COVID-19 audits.”

“AS TEKSAN, WE DID NOT

EXPERIENCE A COVID-19 BASED CRISIS”
Yunus Teksan also talked about the
developments experienced by Teksan

in 2020, saying, “The management of
uncertainty marked the year 2020, when
important changes were experienced due
to the pandemic. We gave a practical

test of risk-based management, which
was our goal for 2020. We started
risk-based monitoring and audits and
completed them within the plan. We

did not experience a COVID-19 based
crisis in health and financial structure by
adhering to the documents we prepared
with common sense in the fields and
managing the company management
processes with the right reflexes. We kept
our balance sheet intact in this process. In
such a stormy period, we accomplished
significant works without any interruption
in our business processes. We combined
all our operations under one company. We
prepared our infrastructure in order to see
our profitability and cost calculations. We
started our Sales and Operations Planning
Project and completed the 2020 phase as
planned. In this context, the setup of the
CRM structure and the acquisition of the

digital platform have also been completed.”

Stating that the importance of data
confidentiality has increased with the

COVID-19 outbreak, Yunus Teksan explained

the services provided by Teksan to data
centres: “In the COVID-19 pandemic, the
privacy of data and, accordingly, the
importance of data centres have been
recognized more clearly. As Teksan, we have
completed our product range specific to
data centres, which we have already been
strong at, and offered it to our customers.”
Yunus Teksan added, “Again, we have
brought our product range to the last stage
by developing our leasing solutions, which
we have pioneered in the sector.”

“SIRKET TARIHIMIZiN EN KAPSAMLI EGITiM
HAREKETINI GERCEKLESTIRDIK"

Teksan Degisim Yonetim sisteminin 2020 yilinda Teksan'a kattiklarindan
ve 2021 yilinda Teksan Degisim Yonetimi ile ilgili beklentilerinden
bahseden Yunus Teksan, su ifadeleri kullands; “Sirket vizyonumuzda
oldugu gibi ‘once insan‘a ‘odaklanan Teksan Degisim Yonetimi, tedarikten
miigterilerimize uzanan tiim akiglari kapsayan bagl basina bir tiretim

ve yonetim sistemi. Giivenli calisma ortamindan mutlu ¢alisanlara,

kayip ve maliyet analizinden iiretim verimliligine, lojistikten teslimata
kayiplarin azaltilmasina kadar ok sayida bilegeni iceren bir siirec
yonetimini hayata gecirerek maksimum kapasite ile iiretimi hedefliyoruz.
Sirketimizin siirdiiriilebilir biiyiime hedeflerine 6zel yapilandirilan

Teksan Degisim Yonetimi, alaninda uzman yoneticilerin liderliginde
yiiriitiiliiyor. Degisimin en bilyiik tetikleyicisi sirket ici 6grenme refleksini
ve yetkinligini arttirmaktir. Sirket tarihimizin en kapsamli egitim
hareketini gerceklestirdik. Satis yoneticilerimiz iist diizey uzun soluklu
egitimlerden faydalandilar. Ayni zamanda yine uzun vadeli bir calisma
olan yonetici geligtirme programinin ilk ayagina dahil olan arkadaglarimiz
son derece yetkili otoritelerden kariyer planlari icin cok faydali olabilecek
bilgiler aldilar. Degisim yonetimi kapsaminda hem saha calisanlarimiz
hem de yoneticilerimiz operasyonel miikemmeliyet cercevesinde diizenli
programlara katildilar. TDY kapsaminda 2020 yili boyunca yonetsel
pozisyonlar da dahil tiim caliganlarimiza 11.000 saatlik egitim verdik.
Gegen yil girket genelinde yaklagik 88 projeyi hayata gegirdik ve bu
projelerden yaklagik 900.000 Euro tasarruf sagladik. Gerek oneri gerekse
diger iyilestirmeler anlaminda iyi bir baslangic oldugunu diisiiniiyoruz.”
2020 yil baglarinda ekonomik agidan daha dngariilebilir bir yil olacagim
diisiindiiklerini belirten Yunus Teksan, “Teksan olarak cift haneli biiyiime
ve ihracat artis trendimizi siirdiirme hedefiyle 2020 yilina hizl bir giris
yaptik. Tabii heniiz Covid-19'un etkileri hissedilmemisti ve bu salginin
pandemi haline geleceginden habersizdik" dedi.

“WE CARRIED OUT THE MOST COMPREHENSIVE
TRAINING PROGRAM IN OUR COMPANY'S HISTORY"

Yunus Teksan talked about what Teksan Change Management system has added

to Teksan in 2020 and their expectations regarding Teksan Change Management

in 2021, and said, “Teksan Change Management, which focuses on “human first",
as in our company vision, is a production and management system in itself that
covers all flows starting from procurement to our customers. We aim to produce at
maximum capacity by implementing a process management that includes many
components from safe working environment to happy employees, from loss and
cost analysis to production efficiency, from logistics to reducing losses in delivery.
Teksan Change Management, structured specifically for the sustainable growth
targets of our company, is carried out under the leadership of expert managers. The
biggest trigger of change is to increase internal learning reflex and competence.
We carried out the most comprehensive training program in our company'’s history.
Our sales managers benefited from high-level long-term training. Moreover,

our employees who are included in the first step of the executive development
program, which is also a long-term process, received information from highly
authorized authorities that can be particularly useful for their career plans.

Within the scope of change management, both our field employees and our
managers participated in regular programs within the framework of operational
excellence. Within the scope of TCM, we have provided 11,000 hours of training to
all our employees, including executive positions, throughout 2020. Last year, we
implemented around 88 projects within the company and saved around 900,000
Euros from these projects. We think it is a good start in terms of both suggestions
and other improvements.” Stating that they believe early 2020 will be economically
amore predictable year, Yunus Teksan said, “As Teksan, we made a quick start to
2020 with the aim of maintaining our double-digit growth and export growth trend.
Of course, the effects of Covid-19 had not been felt yet, and we were unaware that
this epidemic would become a pandemic,” he said.
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SUCCESSFUL PERFORMANCE s E RVE RI us U N E N E RJ ISI

FROM TEKSAN UK OFFICE

Stating that they have demonstrated a ,
successful performance with the Teksan UK

office opened in the UK in 2019, Yunus Teksan

TEKSAN UK OFiSINDEN
BASARILI PERFORMANS
2019 yilinda ingiltere’de acilan Tek-
san UK ofisi ile basarili performans or-
taya koyduklarini belirten Yunus Tek-

san, kuruluslarnnin daha ilk yilinda je- underlined that they joined the Board of == c . . . . . o .
neratdr ve enerji ¢cozUmleri sektori- Directors of the AMPS Association, which is OZEIIIkle tEIEkom ve flnans Gl ]t]b?r]yli duze;h oljrak h]thteShmag’ kalltellkurun Vcej ayn za;naﬁda mal_l.—
nan Ingiltere’deki temsilcisi olan AMPS the representative of the generator and power sektorlerindeki firma|arm yet avantaji saglayarak 8 adet 830 kVA, 1adet 450 kVA, 1adet 905 kVA jeneratér

solutions sector in England, in the first year of seti ile hizmet verdigimiz Serverius firmasinin 2020 yili icerisinde tamamlanan bu
their establishment. He odaed that they had a yat|r|m|a|’|n| artt|rd|§| veri projesi icin 3 adet 830 kVA jeneratdr ile projenin enerji ihtiyact karsilandi. Muste-

. . . = - 3 imizin ihtiyaclan dogrultusunda jeneratérler arasi senkronizasyon calisma, farkl renkte
highly successful year despite the pandemic. merkezleri alaninda onemli rimizin Intlye o R o
Stating that there were dynamism-based kabin ve sasi boya calismasi, buyUk hacimli sasi ici cift cidarli glinltk yakit tanklar kullanimi

changes in the organization, Yunus Teksan referanslara sahip olan Serverius, sibi konularda talepler karsilanarak, musterimize yakit seviye sensoru ile gunluk yakit tan-

Dernegi'nin Yonetim Kurulu Gyeleri ara-
sina katildiklarinin altini cizdi. Pandemi-
ye ragmen oldukca basanl bir yil gecir-
diklerini de s&zlerine ekledi.

Organizasyonda dinamizm endeksli

seale i el s s "W nove deveioped o Teksanin uzun yilardie birikte 1oL 747 7elEr s s chaznca s e g o
i, gl 4 St ve withcommon snse i galistig E-TEC firmasinin destekleri - <cr) i B el ety sl senionzsyons v 3 e
$gp\l(§nrjuest]]r:ei2ﬁe;u Ejgerl:ii tv;z;zz;erif;tig\ﬁ;/v |Ie Hollanda'da tamamlanan blr Veri tum sektérlgrde oldgugi gibiSVeri l\/$|er'kezi C}zélinde de bu sektérun duyirhhklarlmyda g6z
geri bildirimlerini aldik hem de meetings, we received merkezi pTOjESinde kesintisiz enerji dntinde bulundurup bir Ust seviyeye tagiyarak sunmaktayiz.

gelecek senenin  hedeflerini
degisen vizyon ve misyonu-
muza uygun olarak olusturduk”
dedi.

feedback for this year
and set the targets of
the next year in line with
our changing vision
and mission.”

hizmeti icin Teksan'i tercih etti.

#

CENK EROL iLKCAN ASLAN YUKSEK ETHEM KALAYCI

Uzman Proje Miihendisi Bélge Satis Sorumlusu ihracat Miidiirii
Senior Project Engineer Export Sales Responsible Export Manager

“TURKIYE'NIN AR-GE'YE BUTCESINDEN
EN COK PAY AYIRAN SIRKETLERINDENiZ"

Teksan'in sismik sertifikasini bircok rakibinin iizerinde bir derece ile
aldiginin altini gizen Yunus Teksan, Tiirkiye'nin en dnemli giindem
konularindan olan deprem ile lgili su ifadeleri kullands; “Ulkemizin
ve beklenen biiyiik Istanbul depremi ile birlikte kentimizin en
onemli giindemlerinden biri de deprem... Deprem kosullarina
uygun sismik sertifikamizi bircok rakibimizin cok daha iistiinde bir
derece ile almayi bagardik. Ayrica sektore kazandirdigimiz ilkler ve
oncii roliimiizii siirdiirmekteki kararliigimizda cok onemli etkisi
olan Ar-Ge yatirnmlarimiz ile Tiirkiye'nin Ar-Ge'ye biitcesinden en
cok pay ayiran sirketleri arasinda yer almaktan gurur duyuyoruz.
Turkishtime Dergisi'nin sirketlerin Ar-Ge karnesini ¢ikardig
geleneksel aragtirmasi “Ar-Ge 250" sonuglarina gore kesintisiz giig
sektoriinde ilk 250 arasina girmeyi bagaran tek sirket olduk. 2019
yilindaki yaklasik 6,4 milyon liralik Ar-Ge harcamasiile listenin 219.
sirasinda yer aldik.”
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“2021'IN IKINCi YARISINDAN UMUTLUYUZ"

2021 yilinda Tiirkiye'de ve diinyada jeneratdr sektorii agisinda i l" /4 W4 e+« = i [" » J « ," ~ | ," A
yasanmasi ongoriilen gelismelerden bahseden Yunus Teksan, su - e { 4 , \/ / >y =~ ' \/ r ( I -y - D ‘/ VI | /
ifadeleri kullands; “Diinyada ve iilkemizde agilama galigmalarinin - 3 3
baglamasi, pandeminin ilk dénemlerindeki panik havasinin r;_l ,’_— O '/ '/ J F N 'r_-' = ‘/ ,’__ r? / U N
yerini daha stabil bir yapiya birakmasi gibi geligmelerin etkisiyle — o el =— o
ozellikle yilin ikinci yanisi itibariyla bir diizelmenin baglamasi

konusunda umutluyuz. Elbette bu dngoriiyii bagka beklenmeyen

gelismeler yaganmamasi halinde yapabiliyoruz. Jenerator

sektoril, genel olarak diinya ve Tiirkiye ekonomisindeki

iyilesmeye paralel bir seyir izleyecektir. Salgindan cok fazla

etkilenen sektdrlerdeki olumlu gelismeler sektoriimiiziin

biiyiimesine pozitif anlamda bir katki sunacaktir.” 2021 yili icin

iyi dileklerini aktaran Yunus Teksan, “Herkese saglikh, basarili,

giinisigindan bolca yararlanabilecegimiz, okullarin zillerinin

caldigi ve birbirimize kavusabilecegdimiz bir yil diliyorum. 0

ozledigimiz giizel giinler gelinceye kadar sosyal mesafemize

dikkat ederek sevdiklerimizi ve kendimizi korumaya devam
edelim.” dedi.
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TEKSAN’DAN TURKCELL’E

HIBRIT JENERATOR

Tiirkiye'nin oncii iletisim ve teknoloji sirketi Turkcell, Teksan
ile gerceklestirdigi isbirligi kapsaminda hibrit jeneratorii
devreye aldi. Bu yeni hibrit jenerator sayesinde Turkcell'in
OpEx maliyeti yiizde 40 civarinda tasarruf edecek.
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iHSAN DZKAN
AR-GE Miidiirii
R&D Manager

HYBRID

PONER STSTEMS

elekom operatorleri-
nin enerji kaynaklarina,
bir baz istasyonu sa-
hasina guc¢ saglamak
icin birincil enerji kay-
nagl olarak dizel jenerator setine
ve yeni, daha verimli bir jeneratéor
teknolojisi olan hibrit jeneratérun
uygulanmasina odaklaniyor.
Baz istasyonu alanlarnna guc sag-
lamak icin birincil enerji kaynagi
sebekedir. Sebeke enerjisi diger
kaynaklara kiyasla ucuz oldugun-
dan ve sebekenin cogu zaman
yUksek kullanilabilirlige sahip ol-
dugundan telekom operatorleri
muUmkun oldugunca sebeke ener-
jisinden yararlanmaktadir. Bazen
telekom operatdorinin hizmet
vermek istedigi lokasyonda sebe-
ke bulunmaz. Bu lokasyonlarda
dizel jenerator setleri, baz istas-
yonu sahasina glc¢ saglamak icin
bir alternatiftir.
Sebekenin bulunmadig bir yerde,
baz istasyonu sahasinin elektrik
ihtiyaci standart dizel jeneratér-
le saglaniyordu. Bu jenerator seti
onemli miktarda yakit tUketiyordu
ve bu da yuksek isletme giderleri
ve karbon emisyonlarina neden
oldu. Bu standart dizel jenerator
seti yerine Teksan hibrit jenera-
tortn devreye alinmasiyla OpEx
maliyeti %40 civarnnda azaltila-
bildi.

TURKCELL HAKKINDA

Turkcell, mobil ve sabit aglarn-
da ses, mesajlasma, veri ve IPTV
hizmetlerinin yani sira benzer-
siz dijital hizmetler portfoyu ile
muUsterilerine hizmet veren, mer-
kezi Turkiye’de bulunan bir di-
jital operatordur. Turkcell Grup
sirketleri Turkiye, Ukrayna, Beyaz
Rusya, Kuzey Kibris ve Alman-
ya olmak Uzere 5 Ulkede faaliyet
gostermektedir. Turkcell, 1T Nisan
2016’da 81 sehirde LTE-Advanced
ve 3 operatdr birlestirme tek-
nolojisini kullanarak kendi Ulke-
sinde LTE hizmetlerini baslatt.
Turkcell, FTTH servisleri ile 10
Gbps’ye kadar fiber internet hizi
sunuyor. Turkcell Grubu, 30 Ha-
ziran 2019 itibanyla toplam var-
liklan 45,6 milyar TL olan 2C19°da
6,2 milyar TL gelir bildirdi. Tem-
muz 2000’den bu yana NYSE ve
BIST'te islem goren ve NYSE'de
kote olan Turkiye’deki tek sirkettir.

GiRiS

Mobil sebeke operatorleri, abonelerine yuksek ka-
liteli ve kesintisiz hizmetin tadini cikarabilmeleri icin
%99,999 sebeke kullanilabilirligi sunmayr hedefle-
mektedir. Bir mobil operatérin baz istasyon sahala-
rnndaki kesintinin ana nedenleri, iletim sorunlan, te-
lekom ekipmant anzalan ve enerijiile ilgili sorunlardir.
Mobil ag operatorlerinin baz istasyonu sitelerindeki
telekom ekipmani, surekli elektrik gerektirir. Bu ne-
denle operatorler baz istasyonlarina enerji vermek
zorundadir ve elektrik kesintisi oldugunda bu, tele-
kom hizmetinde kesintiye neden olur. Baz istasyonu
alanlanna guc¢ saglamak icin birincil enerji kaynagi
sebekedir. Sebeke enerjisi diger kaynaklara kiyasla
ucuz olmasi ve sebekenin cogu zaman yuksek kul-
lanilabilirlige sahip olmasi sebebiyle telekom ope-
ratorleri mumkin oldugunca sebeke enerjisinden
yararlanmaktadir. Sebeke anzasi olmasi durumunda,
telekom operatérunun surekli hizmet icin yedek bir
glice sahip olmasi gerekir. Operatorler genellikle ye-
dek glc¢ olarak pillerden yararlanir. Farkl pil teknolo-
jileri vardir ve pil turu, kapasite ihtiyacina, beklenen
desarj suresi, sarj-desarj donglsu sayisi ve maliyete
bagh olarak degisebilir. Telekom operatorleri ara-
sinda en popduler pil teknolojileri VRLA ve Lityum-
iyon’dur. Dizel jeneratdr setleri ve hidrojen yakit
hicreleri diger (ve ek) yedek alternatiflerdir.

Bazen telekom operatérinin hizmet vermek iste-
digi lokasyonda sebeke bulunmaz. Bu durumda,
telekom operatérinin baz istasyonu sahasina guc
saglamak icin bir birincil enerji kaynagi bulmasi ge-
rekir. Yeterli alan varsa, glines enerjisi birincil enerji
kaynagr olarak iyi bir alternatiftir. GUnes enerjisinin
temel avantajlan dusuk isletme giderleri ve dusuk
karbon emisyonlandir. Ama tabii ki glnes enerijisi-
nin de baz dezavantajlan var. Gunes enerijisi ile ilgili
temel problemler, yuksek sermaye masrafi, genis bir
alan ihtiyaci ve glines radyasyonu yetersiz oldugun-
da dusUk enerji Uretimi nedeniyle potansiyel kulla-
nilabilirlik problemleridir.

Bir telekom operatéru, sebekenin bulunmadig ve gu-
nes enerjisinin iyi bir secenek olmadig bir yerde hizmet
vermek istediginde, dizel jenerator setleri, baz istasyo-
nu sahasina gl saglamak icin baska bir alternatiftir.

HYBRID GENERATOR
FROM TEKSAN TO
TURKCELL

Telecom operators’ energy sources,
diesel gen-set as a primary energy
source for powering a base station
site and implementation of hybrid
generator, a new more efficient
generator technology.

The primary source of energy

to power base station sites is
grid. Telecom operators benefit
from grid energy whenever
possible, since grid energy is
cheap compared to other sources
and most of the time grid has
high availability. Sometimes the
location where telecom operator
would like to give service does
not have grid available. At these
locations, diesel gen-sets are an
alternative to power the base
station site.

In a location where grid is not
available, the base station site
had been powered with standard
diesel generator. This gen-set was
consuming significant amount of
fuel, which resulted to high OpEx
and carbon emissions. Instead of
this standard diesel gen-set, with
implementation of a Teksan hybrid
generator, OpEx cost could be
reduced around 40%.

ABOUT TURKCELL

Turkcell is a digital operator
headquartered in Turkey, serving its
customers with its unique portfolio
of digital services along with voice,
messaging, data and IPTV services
on its mobile and fixed networks.
Turkcell Group companies operate
in 5 countries — Turkey, Ukraine,
Belarus, Northern Cyprus, and
Germany. Turkcell launched LTE
services in its home country on
April 1st, 2016, employing LTE-
Advanced and 3 carrier aggregation
technologies in 81 cities. Turkcell
offers up to 10 Gbps fiber internet
speed with its FTTH services.
Turkcell Group reported TRY6.2
billion revenue in Q219 with total
assets of TRY45.6 billion as of June
30, 2019. It has been listed on

the NYSE and the BIST since July
2000, and is the only NYSE-listed
company in Turkey.

INTRODUCTION

Mobile Network Operators target to
offer 99.999% network availability
to their subscribers so that they

can enjoy a high quality, and
uninterrupted service. The main
causes of interruption for a mobile
operator in their base station sites
are transmission problems, telecom
equipment faults and energy
related issues. Telecom equipment
in mobile network operators’ base
station sites requires continuous
electricity. So operators have to
power their base stations and

when there is a power outage, this
causes an interruption in telecom
service. The primary source of
energy to power base station

sites is grid. Telecom operators
benefit from grid energy whenever
possible, since grid energy is cheap
compared to other sources and
most of the time grid has high
availability. In case there is a grid
failure, telecom operator has to
have a backup power for continuous
service. Operators usually benefit
from batteries as backup. There

are different battery technologies
and the type of battery may vary
depending capacity need, number
of discharges expected and

cost. The most popular battery
technologies among telecom
operators are VRLA and Lithium.
Diesel gen-sets and hydrogen fuel
cells are other (and additional)
backup alternatives.

Sometimes the location where
telecom operator would like to give
service does not have grid available.
In this case, telecom operator has

to find a primary energy source to
power the base station site. If there
is enough space, solar energy is a
good alternative as primary energy
source. The main advantages of solar
energy are its low OpEx and low
carbon emissions. But of course solar
energy has some drawbacks too. The
main problems about solar is its high
CapEx, the need for a large area and
potential availability problems due
to low energy production when solar
radiation is insufficient.
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Ancak dizel jenerator setleri, operatorlerin fayda sagladi-
&1 bir c6zUm degildir. Jeneratodr setlerinin yuksek sermaye
giderleri ve yUksek isletme giderleri vardir. Dizel jenerator
setlerinin isletimi sirasinda yakit ve lojistik maliyeti, anza
durumunda periyodik bakim ve onanm maliyetleri, tele-
kom operatorlerinin operasyonel giderlerini artirmakta-
dir. Bu operasyonel giderlere ek olarak, yakitin sahaya
ulastirma suresi de dnemlidir ve gl guvenilirligi sorunla-
rina neden olabilir. Bunlara ek olarak, yakit hirsizlig1 dizel
jenerator setlerinin bir baska buyuk dezavantajidir.

Bir dizel jeneratér seti birincil enerji kaynagi olarak kulla-
nildiginda, verimliligi artirmak icin genellikle aku setleriyle
birlikte calisir. Dizel jeneratér seti basladiginda, telekom
yUklerine eneriji verilir ve ayn1 zamanda piller sarj edilir.
Piller sarj edildikten sonra dizel jeneratdr seti durur ve
piller belirli bir voltaj dizeyine ulasincaya kadar telekom
ekipmanina glc saglamak icin kullanilir. Sonra jenerator-
ler yeniden baslar. Bu sayede dizel jeneratér seti 7/24
calismiyor, bu da yakit tasarrufu anlamina geliyor.

TURKCELLiN ENERJi KAYNAKLARI

Turkiye’'nin Ulke genelindeki genis sebeke kapsami saye-
sinde Turkcell baz istasyonu sitelerinin %99,9’u sebeke-
den yararlaniyor. Sebekenin bulunmadig birkac yerde,
baz istasyonu alanlarina guc¢ saglamak icin yenilenebilir
enerji (gUnes ve / veya ruzgar) kullanilir. Ancak sebekenin
olmadigr ve blyuk glnes paneli kurulumunun iyi bir se-
cenek olmadigr cok az lokasyonda Turkcell, birincil ener;ji
kaynagi olarak dizel jeneratorleri kullaniyor.

ALTERNATIF ¢6zUM

Baz istasyonuna guc¢ saglamak icin tek alternatifin dizel
jenerator oldugu Turkcell baz istasyon sahalarindan bi-
rinde, glinde yaklasik 36 litre yakit tUketimi vardi. Bu tu-
ketim ayn1 zamanda yuksek bir karbon emisyonu yaratt,
bu nedenle tuketimi azaltmak icin alternatif bir c6zimun
uygulanmasi gerekiyordu.

Saha yukd 1.5 kW civanndaydi ve bu sarfiyat, bolgede
uygun telekom hizmetinin verilmesi icin gerekli oldu-
gundan, telekom yukunun azaltilmast mumkidn olmadi.
Karbon emisyonlarini ve isletme giderlerini azaltmak icin,
jeneratorlerin teknolojilerine odaklandi.

Turkcell'in standart dizel jenerator tedarikcilerinden biri
olan Teksan, uzman muhendis kadrosu ile standart dizel
jenerator setlerine gore daha verimli oldugu varsayilan
yeni jeneratdr teknolojisini tanitti.

Bu yeni dizel jeneratér seti, hibrit jeneratér olarak adlan-
dinbiyor. Her operatérun ortak olarak yararlandigl stan-
dart dizel jenerator setleri bir AC ¢ikisina sahiptir. Bu AC
cikist, bir redresér yardimiyla DC'ye donustaralar. Ayrica
bu standart dizel jeneratér setlerinin sabit hizli bir moto-
ru vardir. Hibrit jeneratorler ise degisken hizli bir motora
ve bir DC alternatoére sahiptir. Degisken hizli motor saye-
sinde, jeneratdr daha verimli calisabilir ve DC alternator,
enerji donusumunden kaynaklanan kayiplan azaltmada
onemli bir avantaja sahiptir.

Turkcell baz istasyonuna uygun hibrit jeneratorin cikis
glic1 10,3 kW idi ve sistemde ilave OPZV bataryalan vard.
Bu piller yuksek ¢evrim émrune sahiptir ve sarj / desarj
donguleri ile jenerator setinin calisma saatlerinin sayisini
azaltmak icin kullanilir.

ilk inceleme ve TCO analizi olumluydu, bu nedenle hibrit
jeneratérin baz istasyonu sahasinda test edilmesine ka-
rar verildi. Turkcell ve Teksan montaj ekipleri, jeneratoru
baz istasyonu sahasina kurmak icin birlikte calisti. Kuru-
lum yaklasik 6 saatte tamamland.
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When a telecom operator would like to service at a location
where grid is not available and solar is not a good option,
diesel gen-sets are another alternative to power the base
station site. But diesel gen-sets are not a solution that
operators benefit. Gen-sets have high CapEx and high
OpEx cost. During the operation of diesel gen-sets, fuel
and its logistics cost, periodic maintenance and repair cost
in case of failure increase telecom operators’ operational
expenses. In addition to these operational expenses,

lead time of fuel is also important and may cause power
reliability problems. In addition to these, fuel theft is another
major drawback of diesel gen-sets.

When a diesel gen-set is used as primary energy source, it
usually works together with battery sets in order to increase
efficiency. When diesel gen-set starts, telecom loads are
powered and at the same time batteries are charged. After
batteries are charged, diesel gen-set stops and batteries
are used to power telecom equipment until batteries reach
a certain voltage level. Then gen-set starts again. This

way, diesel gen-set does not work 7/24 which means a fuel
saving.

TURKCELL’S POWER RESOURCES

Thanks to Turkey’s large grid coverage across the country,
99.9 % of Turkcell base station sites benefit from grid. In
few locations where grid is not available, renewable energy
(solar and/or wind) is used to power base station sites. But
in very few locations where grid is not available and large
solar panel installation is not a good option, Turkcell use
diesel gen-sets as a primary energy source.

ALTERNATIVE SOLUTION

In one of the Turkcell the base station sites where the only
alternative for powering the base station was diesel gen-
set, there was fuel consumption of around 36 litres per day.
This consumption also created a high carbon emissions so
an alternative solution had to be implemented to reduce
the consumption.

The site load was around 1.5 kW and since this consumption
was required to give proper telecom service in the areaq, it was
not possible to reduce the telecom load. To reduce carbon
emissions and OpEx cost, gen-set technologies were focused.
One of the local gen-set manufacturer companies in Turkey
is Teksan who have been one of the standard diesel gen-set
suppliers in Turkcell network. Teksan recently introduced

a new gen-set technology which is assumed to be more
efficient compared to standard diesel gen-sets.

This new diesel gen-set product is called hybrid generator.
Standard diesel gen-sets that every operator commonly
benefits have an AC output. This AC output is converted to
DC with the help of a rectifier. Also these standard diesel
gen-sets have a fixed speed motor. Hybrid generators

on the other hand have a variable speed motor and a

DC alternator. With the help of variable speed motor,

the generator is able to work more efficiently and the DC
alternator has a significant advantage for reducing losses
caused by energy conversion.

The output power of the hybrid generator that was suitable
for Turkcell base station was 10.3 kW and the system had
additional OPZV batteries. These batteries have high cycle
lifetime and are used for reducing the number of working
hours of the gen-set by charge/discharge cycles.

used for reducing the number of working hours of the gen-
set by charge/discharge cycles.

Initial investigation and TCO analysis was positive, so it was
decided to test the hybrid generator in the base station site.
Turkcell and Teksan installation teams worked together to
install the generator into the base station site. Installation
was competed in around 6 hours.

YUKARIDA, KURULUM ASAMASININ
BiR RESMi GORULEBILIR. BU RESIMDE;

1: Baz istasyonu sahasina giic saglamak icin kullanilan
standart dizel jenerator seti

2: Baz istasyonu muhafazasi ve radyo / iletim antenleri
3: Test edilen Teksan hibrit jenerator

ABOVE, A PICTURE OF THE INSTALLATION
PHASE CAN BE SEEN. IN THiS PICTURE;

1: The standard diesel gen-set used to power the base
station site

2: The base station shelter and radio/transmission an-
tennas

3: Teksan hybrid generator that was tested

SONUC

Hibrit jeneratoriin kurulumundan sonra giinlik yakit tiike-
timi 23 litreye dusurildi ve bu da yakit maliyetini ve kar-
bon emisyonlarim1 azaltmada onemli bir etkiye sahip oldu.
Onceki béliimde bahsedildigi gibi, standart jeneratér setinin
glinluk yakit tiiketimi 36 litre idi. Yakit tiiketiminin azalmasi
yuzde 36 civarindadir.

CONCLUSION

After installation of hybrid generator, daily fuel
consumption is reduced to 23 litres which had a significant
impact on reducing the fuel cost and carbon emissions. As
mentioned in the previous section, daily fuel consumption
of the standard gen-set was 36 litres. The reduction of fuel
consumption is around 36 percent.

DAILY CONSUMPTION (LITRES)

Standard Gen-Set Hybrid Gen-Set

Figure 2. Dally Consumption Companson of Hybrid Generator and Sfandard Generafor

Yakit tiiketimi azaldigindan jeneratore yakit saglamak icin
saha ziyaretlerinin sikligi da buna bagh olarak azaldi. Bu
ayn1 zamanda lojistik maliyetini diistirmeye de yardimci
oldu. Diger bir avantaj, periyodik bakim maliyetinin dii-
siiriilmesiydi. Onceden standart dizel jenerator seti giin-
de 24 saat calisiyordu. Hibrit jeneratoriin kurulumundan
sonra jeneratoriin calisma saatleri 10 saate indirildi. Bu,
periyodik bakimi azaltmak icin ek bir firsat getirdi.

Since fuel consumption decreased, the frequency of site
visits to fuel the generator also decreased accordingly.
This also helped reduce logistics cost as well. Another
advantage was reduction of periodic maintenance cost.
Previously standard diesel gen-set was working around
24 hours a day. After installation of hybrid generator
the working hours of generator was reduced to 10
hours. This brought an additional opportunity to reduce
periodic maintenance.

o .

W

Fhs
o Mgy 'Il

..1‘.
U]
vl

iii.
"

iy

=¥ T



+ MAKALE / ARTICLE

Kisaca, bir kargonun/yiikiin anlasilan siireden daha fazla limanda/terminalde/

giimriikte/istasyonda kalmasi sonucu olusan bekleme iicretidir.

aptiginiz  sevkiyatin sekline
gore liman/terminal/istas-
yon (deniz, demir, hava vs.)
otoritelerinin  mallarnn/arag-
lann haddinden uzun sure
kalmasi durumunda ceza kesme yetkisi
vardir. Bu ceza genelde firmalar tarafin-
da dncesinde pek dikkate alinmamakta
ancak ceza faturasi 6nlerine geldiginde
o zaman firmalar isin ciddiyetine vakif
olmaktadirlar.
Bu can sikia durumla karsilasmamak
icin kargonuzu sevk etmeden 6nce, de-
muraj yememek adina ne kadar sUreye
ihtiyaciniz olacak? Bu sure konteyner
hatlarinda genelde standart 7 gundur,
karada 48 saat, dokme gemi yUklerin-
de ise yukun hacmine ve Charter Party
kontratiyla anlasilan gemilerin turune,
buyuklugune gore degisir, en ufak kos-
terden tutun, panamax, aframax, su-
ezmax, capsize tipi devasa gemilerin
maliyet ve isletme giderlerine gbre bu
demurajlar belirlenir.
Standart konteynerlerde demuraj Ucreti
genelde 60-120 dolar /gundur, yani giin-
Uk olarak hesaplanir ve bu konteynerin
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tipine gore degisir. Dry denilen standart konteyner haricinde, flat-rack, open top, platform,
reefer, tanktop, vs. gibi konteynerlerin demurajlan ¢cok farklidir. Bazi 6zel yapim konteynerlerin
demuraji gunltk 500 dolarlara kadar ctkmaktadir. Bu sebeple serbest stre alirken bosaltma
yerlerinin limana olan uzakligl, bosaltma hiz1 /kapasitesi, ihracat yapilan tlke durumlar vs. g6z
6nune alinaraktan bu surelerin artinlmasi, operasyona baslamadan evvel hatlardan/acente-
lerden talep edilerek, isin hacmi, miktarina gére 30 gune kadar c¢ikanlabilir.

ithalatta Demuraj ve Detention kavramlarinin aciklamasi
Explanation of demurrage and detention concepts in imports

Liman Sinin
Port border

Sarban Sira | Damuraj | Danantion
Free time Demurrage

LAt}

Dokme gemilerde ise demurajlar per day — pro rata
olarak hesaplanir, yani kullanilan zamanin oransal ola-
rak saatlik hatta demurajin yuksekligine gore dakikalik
olarak hesaplanir. Bu hesaplamalara “laytime calcula-
tion” denir (ek.2). Baz1 buyuk olcekli gemilerin ginluk
demurajlan 30.000-40.000 dolarlara kadar ¢ikmak-
tadr.

Ornegin: ginluk demuraji 30.000 dolar olan bir gemi 1
gln, 6 saat 30 dakika demuraja dussun.

Cikacak ceza;

1gun: 30.000 dolar

6 saat: 30.000 / 24 * 6 = 7.500 dolar

30dk: 30.000 / 24 / 60dk * 30dk = 625 dolar

Toplam: 38.125 dolar gibi ucuk rakamlar cikmaktadir
ve ¢cok ciddi problemlere neden olabilir. Bu hesapla-
malar gemilerin SOF (statement of fact) belgesindeki
tahliye/ytkleme durumunu gosterir liman ve kaptan
imzali belgeye gore yapilir ve bu demuraj sartlan char-
ter party’lerde belirtildigi icin yasal mecraya duserse
kesinlikle hak talep edilemez. Ancak genelde tasiyan ve
tasitanlar pazarlik yoluna giderek sulh yoluyla ¢ozer-
ler. Demurajin tam tersi ise dispectir. Yani belirlenen-
den erken zamanda bosaltma veya yukleme yapilirsa
anlasmaya gore half demuraj/ demuraj oranin yarisi
kadar yUkleyici armatorden para kazanabilir. Yani gin-
Uk demuraji 20.000 dolar olan bir gemiyi 1 glin erken
bitirirseniz, 10.000 dolar kazanirsiniz armatérden/sa-
tiadan. Demuraj/dispec hesaplan yukun miktan, cinsi,
yUkleme/tahliye imkanlan, calisilacak hava sartlan, tlke
tatilleri, vs. gibi cok degisik kriterlere gbre hesaplanir.

WHAT IS
DEMURRAGE?

In short, it is the waiting charge that occurs when
a cargo/load stays at the port/terminal/customs/
station for longer than the agreed period.

Port/terminal/station (sea, railway, air, etc.) authorities have the
authority to impose penalties in case of excessive stay of goods/
vehicles, depending on the type of shipment you make. This
penalty is generally not taken into consideration on the part of
the companies in the beginning, but when the penalty bill arrives,
then the companies become aware of the seriousness of the
situation.

How long will you need to avoid demurrage before shipping your
cargo to prevent this annoying situation? This period is usually 7
days in container lines, 48 hours on land, and for bulk carriers it
depends on the volume and size of the vessels agreed with the
Charter Party contract; these demurrage fees are determined
according to the cost and operating expenses, from the smallest
coaster to panamax, aframax, suezmax and capsize type
gigantic vessels.

In standard containers, the demurrage fee is usually S60-120/
day; it is calculated on a daily basis and this varies according to
the type of container, except for the standard container called
dry, the demurrage of containers such as flat-rack, open top,
platform, reefer, tanktop, etc. is very different. Demurrage of some
custom-made containers can be up to $500 per day. For this
reason, while taking free time, taking into account the distance
of the unloading places to the port, unloading speed/capacity,
conditions of the country of export, etc., the lines / agencies

can be requested to increase these times before starting the
operation, and it can be increased up to 30 days according to the
volume and amount of the work.

In bulk carriers, the demurrage is calculated as per day - pro

rata, that is, the proportion of the time used is hourly or even

in minutes according to the height of the demurrage. These
calculations are called “laytime calculation” (annex 2). The daily
demurrage of some large-scale vessels goes up to $30,000-
40,000.

For example: a vessel with a daily demurrage of $30,000 exceeds
free time by 1day, 6 hours and 30 minutes.

Demurrage payable:

1day: $30.000

6 hours: 30.000 / 24 * 6 = $7,500

30 min: 30.000 / 24 / 60 min * 30 min = $625

Total: Astronomical figures such as $38,125 would be charged
and this can cause very serious problems. These calculations
are made according to the document signed by the port and

the captain showing the discharging/loading status of the
vessels in the SOF (statement of fact) document, and since
these demurrage conditions are stated in the charter parties,
they absolutely cannot be claimed. However, the transporter
and the shippers usually seek a settlement by peaceful means
through negotiation. The opposite of demurrage is dispatch. In
other words, if the unloading or loading is done eatrlier than the
specified time, according to the agreement, the loader can earn
money from the owner of the vessel as half of the demurrage
rate. So, if you finish loading a vessel with a daily demurrage of
$20,000 1day early, you will earn $10,000 from the Shipowner/
supplier. Demurrage/dispatch charges are calculated according
to many different criteria such as the amount, type, loading /
unloading possibilities, weather conditions, country holidays, etc.
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DETENTION NEDIR?

Detention genelde Ulkemizde demurajla ortak ifade edildiginden
farki pek bilinmez, ancak farkli kavramlardir. Bu iki kavrami ayirmanin
en kestirme yolu, demuraj liman/terminal icerisinde yuke/ekipmana
uygulanan cezai Ucret, detention ise liman/terminal disinda uygula-
nan Ucret diye dusunulebilir. Konteynerin gimruk, prosedur, mevzu-
at vb. gibi sebeplerle liman icinde fazla kalmasi nedeniyle bekleme
cezasi olusursa demuraj, konteyner limandan cikip bosaltma yerinde
fazla beklemesinden mutevellit ceza olusursa detention denir. (Ek.1)
Ornegin: Afrika’ya géndereceginiz bir konteynere 21 giin serbest stre
aldiniz, bunu 7 glin demuraj/14 gln detention olarak ayirabilirsiniz.
Acenteler/Armatorler konteynerlerinin Afrika gibi Ulkelerde uzun su-
reli liman disinda veya bosaltma adreslerinde durmasini istemezler,
dolayisiyla detention kisa tutulabilir. CUnkd bu Ulkelerde bos kon-
teynerler yasam mahalli, ev, calinma vs. gibi nedenlerle siklikla kay-
bolmaktadirlar. Size ayrica bir detention suresi verilmisse, bu stre
asiminda ceza 6édemek durumunda kalinabilir. Bu 6rnekte verildigi
gibi limanda 3 gun kaldi + 17 glin saha disinda harcandi, toplamda 20
gun. Ceza cikabilir, detention olarak 14 giin anlasildigl ve saha disinda
17 gun kullanildigr icin 3 glin detention cezasi uygulanir.

WHAT IS DETENTION?

We often come across confusion between detention and demurrage in

our country; the difference is not known much, but in fact they are different
concepts. The shortest way to distinguish between these two concepts is
consider demurrage as the penalty fee applied to the cargo/ equipment
within the port/terminal, and detention as the fee applied outside the port/
terminal. If a waiting penalty is enforced because the container is left in the
port too long for reasons such as customs, procedures and legislation, etc.,
it is called demurrage; if there is a penalty enforced because the container
leaving the port has been kept too long at the unloading place, it is called
detention. (Annex 1)

For example: You get 21 days free time for a container you send to Africa,
you can allocate this time as 7 days demurrage/14 days detention. Agents/
Shipowners do not want their containers to be kept out of port or at
unloading addresses for extended periods in countries such as Africa, so
detention might be kept short. Because in these countries, empty containers
are frequently lost due to reasons such as being used as living quarters,
houses, being stolen etc. If you are also given a detention period, you may
have to pay a charge for exceeding this period. As given in this example,

it stayed in the port for 3 days + 17 days spent outside the port, 20 days

in total. There will be a charge incurred, because the allocated time for
detention was 14 days and it was kept for 17 days outside the port, a 3-day
detention charge is imposed.
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K s zenginlik yoktur.

There Is no greater
wealth than health.

DEMURAJ BENDEN
KAYNAKLANMIYORSA?

Her ne kadar demuraj sinir bozucu bir ceza olsa da ve in-
sanlarda bu cezanin kasti ve bir gelir kapisi amaci oldugu
dustncesi hasil olsa da gercek bu degildir... Bunun sebebi,
isletmelerin/terminaller/limanlann vs. sahip olduklan bu
ekipman/arac/alan/yer vesaireleri strekli doldur bosalt-
ma ve devir-daim yapmak zorunda olmalandir ki yeni is
hacimlerine ve musterilerine yer acabilsinler. Kimse kendi
aracini/limanini/ekipmanint depo olarak kullandirmak is-
temez. Bu anlasilir bir durumdur elbette, ancak fahis de-
muraj cezalannda kacinmak icin de mutlaka 6ncesinde
isin yapisi ile ilgili hazirlik yapilmali ve demuraj/detention
vs. cezalar dnceden gorusulerek gerekirse pazarlikla makul
seviyelere cekilmelidir.

Demurajin kac¢inilmaz oldugu anlasildiginda gerekirse al-
ternatif limanlar, farkli nakliyeciler, degisik rut planlamalan,
vs. gibi B planlarnnin hazirlanmasi faydali olacaktir.
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IF THE DEMURRAGE IS
NOT CAUSED BY ME?

Although demurrage is a frustrating penalty and people think
that this penalty is enforced deliberately and it is a source of
revenue, this is not actually true... The underlying reason for this
fact is that businesses/terminals/ports etc. have to constantly
load and unload and recirculate these equipment/vehicles/
areas/spaces and so on, so they have to constantly fill,
discharge and recirculate so that they can make room for new
business volumes and clients. Nobody would wish to have their
vehicle/port/equipment used as a warehouse. Without doubt,
this is an understandable situation, however, in order to avoid
exorbitant demurrage penalties, preparation should be made
regarding the structure of the beforehand and demurrage/
detention etc. penalties should be discussed in advance

and if necessary, negotiated to reasonable levels. When it is
understood that demurrage is inevitable, it will be useful to
prepare B plans such as alternative ports, different carriers,
different route plans, et. if necessary.
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Teksan Degisim Yonetimi’ni S L
ekip uyelerinden dinledik |

We heard about the Teksan Change
Management from team members

We wrote our interviews with Teksan Change Management Specialist and PM Pillar Leader Vedat
Tuna, Teksan Change Management Fl (Focused Improvement) Technical Leader and Process
Engineering Chief Hakan Uzunoglu, for you, our valued Positive Energy readers.

Teksan Degisim Yonetimi'nde FI (Odaklanmis lyilestirme)

Teknik Lideri ve Proses Miihendisligi Sefi Hakan Uzunoglu;

KAIZEN; BUGUN DUNDEN,
YARIN BUGUNDEN
DAHA 1Yi OLMAK ICIN
CABALAMAKTIR

Teknik egitimlerine 1993 yilinda baslayan, 15 yili agkin siire endiistride Kalite, Uretim, Ur-Ge ve
Ar-Ge béliimlerinde faaliyet gosteren Teksan Degisim Yonetimi'nde FI (Odaklanmis iyilestirme)
Teknik Lideri ve Proses Miihendisligi Sefi Hakan Uzunoglu, Kaizen Cevrimi'ni su sekilde ifade
etti; “Siirekli Iyilestirme basitce Kaizen demektir. icinde bulunulan durumu elestir, ekibini
cesaretlendir ve mevcut durumu yikarak yeni ve daha faydali bir duruma déniistiir mesaji verir.
Ozetle; bugiin diinden, yarin bugiinden daha iyi olmak icin cabalamak demektir" dedi.

“KAIZEN METOTLARINI KULLANIYORUZ”
Sarekli iyilestirme icin Kaizen Metotlannin kullanil-
digin belirten Uzunoglu, “lyilestirmek istedigimiz
durumun zorluguna gore Kaizen Metotlan degis-
mektedir. Hizli, Standart, Major ve ileri Kaizen Me-
totlann tablodaki gibi 6zetleyebiliriz” dedi.

“SUREKLI IYILESTIRMEYi TESVIK ETMEK

iCIN CALISMALAR YAPIYORUZ”

Surekli iyilestirmenin yayginlasmasi icin egitimler
verdiklerini belirten Uzunoglu, verilen egitimlerle
alakall su ifadeleri kullandr; “Surekli iyilestirmenin
yayginlastinimasi icin Hizli Kaizen, Standart Kaizen,
Major Kaizen ve ileri Kaizen Metotlarna iliskin egi-
timleri veriyoruz. Egitimleri pekistirmek icin uygula-
malar yapiyor, sinavlar gerceklestiriyoruz. Katiimin
artmast icin kazan-kazan ilkesi ile hem sirketimizin
kazanmasi hem de calisanlanmizin yapnus olduk-
lan katki nedeniyle kazanabilmesi icin; Hizli Kaizen-
lerimiz ile ilgili mevcutta bulunmakta olan 6dullen-
dirme sistemini 2021 yili icin iyilestirdik. Standart
Kaizen, Major ve ileri Kaizen’ler icin ise odullendir-
me sistemi kurarak devreye aldik.”
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Bu baglamda verilen 6diilleri Uzunoglu su sekilde belirtti;

Hizh Kaizen Odulleri: En az 50 TL en ¢cok 2000 TL

Standart Kaizen Odulleri: En az 100 TL en cok 4000 TL

Majér Kaizen Odulleri: En az 150 TL en ¢cok 4000 TL

ileri Kaizen Odulleri: En az 200 TL en cok 4000 TL

“En dnemlisi bahsi gecen toplam dduller Kaizen liderleri ve Gyelere paylastinlacaktir.
Bu sayede takim calismasina ve surekli iyilestirmeye bir katalizor etkisi olusturacagi-
miza inanyoruz.” diyen Uzunoglu, sézlerine sdyle devam etti: “Model alanlarmizda
ve fabrikamizin cesitli noktalannda gorsel yonetim cercevesinde surekli iyilestirmeyi
tesvik etmek icin calismalar yapiyoruz.”

“2020 YILINDA HER iKi FABRIKADA 900 BiN EURO YAKIN KAZANG SAGLANMISTIR”
Surekli iyilestirmenin kazanimlarindan bahseden Uzunoglu, su ifadeleri kullandi; “Teksan
Degisim Yonetimi kapsaminda CD Pillar ile ortak calismalar neticesinde yil basinda belir-
lenen E matris cercevesinde Kaizen planlamasi yapilarak Kaizen liderleri belirlenir ve Ka-
izenler baslatilir. Kaizen liderlerimiz problem ¢c6zimune yonelik yeteneklerini arttirmislar,
takim calismasini 6grenmisler, sadece kendi alanlarinda degil farkl alanlarda da ekipler
yoneterek yonetim kabiliyetlerini de gelistirmislerdir”

“FI EKIBININ AMIRAL GEMISi KAiZEN’DIR”

Planlama calismalarint her yilicin Proje planlan cercevesinde yaptiklanni belirten Uzu-
noglu, “Fabrikalar icinde bulunduklan stepler ve faaliyet planlan cercevesinde planla-
rint hazirlar ve ilgili Pillarlar ve kendi Pillar ekibi ile paylasirlar” dedi.

Hakan Uzunoglu, FI (Focused
Improvement) Technical Leader and
Process Engineering Chief in Teksan
Change Management, who had
started his technical training in 1993
and has been operating in the industry
for more than 15 years in the quality,
production, P&D and R&D departments,
stated; “Continuous improvement
simply means Kaizen. It sends the
message of criticizing the current
situation, encouraging your team, and
transforming the current situation into
a new and more beneficial situation.”
To sum up; “It means striving today

to become better than yesterday and
tomorrow better than today.”

“WE USE KAIZEN METHODS”

Stating that Kaizen Methods are

used for continuous improvement,
Uzunoglu said, “Kaizen Methods
change according to the difficulty of the
situation we want to improve. We can
summarize the Fast, Standard, Major
and Advanced Kaizen Methods as seen
in the table.”

“WE ARE WORKING ON ENCOURAGING
CONTINUOUS IMPROVEMENT”
Uzunoglu stated that they provide
trainings to ensure that continuous
improvement becomes widespread, an
explained these trainings: “We provide
trainings on Fast Kaizen, Standard
Kaizen, Major Kaizen and advanced
Kaizen Methods for the dissemination
of continuous improvement. We make
applications and give exams to reinforce
the training. In order to reach the win-
win principle both for the company and
the employess, we have improved the
existing rewarding system for our Fast

Hakan Uzunoglu, FI (Focused Improvement) Technical Leader and
Process Engineering Chief in Teksan Change Management;

Kaizens in 2021. For Standard Kaizen,
Major and Advanced Kaizens, we have
created and implemented a rewarding
system.

In this context, Uzunodlu stated that the
awards given are as follows.

Fast Kaizen Awards: Minimum 50 TL and
maximum 2.000 TL

Standard Kaizen Awards: Minimum 100
TL and maximum 4.000 TL

Major Kaizen Awards: Minimum 150 TL
and maximum 4.000 TL

Advanced Kaizen Awards: Minimum 200
TL and maximum 4.000 TL

“Most importantly, the aforementioned
total awards will be shared among
Kaizen leaders and members. In

this way, we believe that we will

create a catalyst effect in teamwork
and continuous improvement,” said
Uzunoglu, adding, “We are working on
encouraging continuous improvement
within the framework of visual
management in our model areas and
various departments in our factory.”

“IN 2020, NEARLY 900 THOUSAND
EUROS REVENUE WAS GENERATED IN
BOTH FACTORIES”

Talking about the gains of continuous
improvement, Uzunoglu made the
following statements, “Within the scope
of Teksan Change Management, Kaizen
leaders are determined, and Kaizen

is started by making Kaizen planning
within the framework of the E matrix
determined at the beginning of the year
as a result of joint studies with CD Pillar.
Our Kaizen leaders have increased their
problem-solving skills, learned teamwork,
and developed their management skills
by managing teams not only in their own
fields but also in different fields.”
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FI ekibinin amiral gemisi Kaizen oldugunu soyleyen
Uzunoglu, su ifadeleri kullandr; “Tum surecleri iyilestir-
mek istedigimiz gibi Amiral gemimiz Kaizenlerin planla-
masini da iyilestirmek icin 2020 senesi icerisinde, dne-
ri ve Kaizen programini (*) devreye aldik. Bu her iki fabri-
kay1 da kapsayan bir yazilim. Bu yazilim sayesinde daha
onceden asamali olarak dnce Excel ile sonra Access veri
tabanlan ile yaruttigumuiz calismalara evdeki bilgisa-
yarlanmizdan dahi hizlica erisebiliyoruz. Zamanla bu
yazilima cep telefonlarindan dahi erisilebilecek hale ge-
tirmeyi hedefliyoruz. Béylece Kaizen ilerleme surecleri
daha da hizlanabilecektir.”

* Bahsi gecen yaziya https:/fiteksan.com adresinden
ulasabilirsiniz.

Fabrikalar arasi farkhiliklardan bahseden Uzunoglu, su
ifadeleri kullandi; “Elbette bir elin parmaklan bile birbiri
ile ayni degildir. Her takim farkl cézimler Uretebilir. Ka-
izenlerin glzel yani ister 4 adimli Standart Kaizenlerle,
ister 7 adimli major ve ileri Kaizenlerle ¢6zUm saglan-
mis olsun, standartlastirma adiminda yayginlastirmanin
saglanabilmesi ve iyi uygulamalann paylasilabilmesidir.
Boylece iyi uygulamalar fabrikamizdaki operasyon bol-
geleri arasinda ve fabrikalar arasinda paylasilabilir.”

“EN BUYUK KAYNAGIMIZ VE

DESTEK NOKTAMIZ ‘INSAN’DIR”

Bizim en blyUk kaynagimiz ve destek noktamiz ‘insan’dir
diyen Uzunoglu, “Bizim departmanimiz sadece surekli
iyilestirme ekip Uyelerinden ibaret degildir. Teksanin ta
kendisidir. Ozellikle Nisan ayinda pandemi tum depart-
manlan oldugu gibi surekli iyilestirme departmanin da
bu anlamda etkiledi.” dedi.

Bu etkileri ortadan kaldirabilmek icin &zellikle egitim-
leri yinelemeyi hedeflediklerini vurgulayan Uzunoglu,
su ifadeleri kullandi; “Basta dneri havuzunu verimli bir
sekilde doldurabilmek icin hizli Kaizen ve 6neri sistemi
egitimlerini verdik. Sadece yeni katiimcilara degil uzun
sUredir egitim almamis ekibe de sirkette ilk kez uygu-
lanan video egitim uygulamasi ile egitim verdik. Ekibin
tamaminin egitilmesi sayesinde, 3. ceyregin sonundan
itibaren meyveleri toplamaya basladik ve rekor seviyede
kisi basi 2 adetin Uzerinde hizli Kaizene ulastik”
Standart Kaizenleri ilk kez bu sene devreye aldiklar-
ni ve egitimlerle tum ilgili ekibi desteklediklerini ifade
eden Uzunoglu, “Tamamlanmis Kaizenlerde 40+ adet-
lerde sadece istanbul fabrikada bile 50.000 Euro’nun
Uzerinde kazang rakamlarina ulastik. Major Kaizenlerle
ilgili egitim ve sertifikasyonlara devam ettik. Major Kai-
zen egitimi alanlann orani fabrika ve bolgelerde yluzde
90’lan asarken, sertifikasyon orani yuzde 25’leri gecmis-
tir” dedi.

Uzunoglu, “Pandeminin ikinci dalgasini IK, ISG ve idari
isler birimlerince alinan 6nlemlerle cok daha hazirlikl
karsiladik ve bu dénemde biz de daha organize olarak
iyilestirmelerimizin etkinligini arttirdik.” ifadelerinde bu-
lundu.

“10 YILLIK PLAN CERCEVESINDE HEDEFiMiz

‘BRONZ, GUMUS VE ALTIN’A ULASMAKTIR”

TDY kapsaminda Teknik Pillarlar ve Yonetsel Pillar-
lar olarak 2020 yilinda 20 puana ulastiklarini belirten
Uzunoglu, “Onumuzdeki senelerde hedefimiz, Surekli
iyilestirme metotlann yayginlastirarak fabrika olarak
2030’a kadar hazirlanmis olan 10 yillik plan cercevesin-
de Bronz, GUmUs ve Altin hedeflerine ulasmaktir. Boy-
lece Teksan sektoriin aranilan ve lider firmasi olacak, sir-
ketimiz nihai hedeflerimiz olan Sifir Kaza, Sifir Kayip, Sifir
Hata, Sifir Anza, Sifir Stok hedeflerine ulasacaktir” dedi.
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“THE FLAGSHIP OF THE

FI TEAM IS KAIZEN”

Stating that they carry out their
planning studies every year within
the framework of the Project plans,
Uzunoglu said, “Factories prepare
their plans within the framework of
the steps and activity plans they
are in and share them with the
relevant Pillars and their Pillar team.”
Uzunoglu said that the Fl team’s
flagship is Kaizen, and added, “As
we wish to improve all processes, we
launched the proposal and Kaizen
program (*) in 2020 to improve the
planning of our flagship Kaizens.
This is a software that covers both
factories. Thanks to this software,
we can quickly access the works we
are carrying out with Excel and then
Access databases, even from our
home computers. In time, we aim

to make this software accessible
even from mobile phones. Thus, the
Kaizen progress processes can be
accelerated even more.”

* You can access the
aforementioned article at https:/
fi.teksan.com.

Talking about the differences
between factories, Uzunoglu said,
“Of course, even the five fingers

are not the same. Each team can
produce different solutions. The
beauty of Kaizens is that whether

a solution is provided with 4-step
Standard Kaizens or 7-step major
and advanced Kaizens, it can be
widespread in the standardization
step and best practices can be
shared. Thus, best practices can be
shared between operating regions in
our factory and between factories. “

“OUR BIGGEST RESOURCE AND
SUPPORT POINT IS “HUMAN”
“Our biggest resource and
support point is “Human’,” said
Uzunoglu, “Our department is
not only composed of continuous
improvement team members. It
is the epitome of Teksan itself.
Especially in April, the pandemic
affected all departments as well
as the continuous improvement
department in this regard.”
Emphasizing that they aim to

repeat the trainings in order to
eliminate these effects, Uzunoglu
added, “Initially, we have provided
fast Kaizen and suggestion

system trainings in order to fill the
suggestion pool efficiently. We
trained not only new participants
but also the team that has not been
trained for a long time, with the
video training application used for
the first time in the company. With
the training of the entire team, we
have collected the fruits starting
from the end of third quarter and
reached a record level of over 2 fast
Kaizens per person. “

Stating that they have
commissioned standard Kaizens
for the first time this year and they
support all relevant team with

the trainings, Uzunodlu said, “We
reached a gain of over 50,000
Euros in 40+ pieces of completed
Kaizens only in Istanbul factory.

We continued the training and
certification of Major Kaizens. While
the rate of those who received
Major Kaizen training exceeded 90
percent in factories and regions,
the certification rate exceeded 25
percent.”

Uzunoglu stated, “We were much
better prepared for the second
wave of the pandemic with the
measures taken by the HR, OHS
and Administrative Affairs units, and
we increased the effectiveness of
our improvements by being more
organized in this period.”

“OUR GOAL WITHIN OUR 10-YEAR
PLAN IS TO REACH ‘BRONZE, SILVER
AND GOLD’”

Stating that they have reached 20
points in 2020 as Technical Pillars
and Administrative Pillars within the
scope of TCM, Uzunoglu said, “Our
factory’s goal in the coming years is
to expand continuous improvement
methods and reach the Bronze,
Silver and Gold targets within the
framework of the 10-year plan

until 2030. Thus, Teksan will be an
in-demand and leading company
in the sector, and our company will
reach our ultimate goals of Zero
Accidents, Zero Waste, Zero Defects,
Zero Breakdowns, Zero Inventory.”
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GOVENILIR GUC HER ZAMAN YANINIZDA

Teksan Degisim Yonetimi Uzmani ve PM Pillar Lideri Vedat Tuna:

TDY’NIN SAHA

CALISMALARINDAN BIRI DE:

‘PROFESYONEL BAKIM’

Teksan Degisim Yonetim sisteminin saha calismalarindan biri olan
‘Profesyonel Bakim’in isleyisini siz degerli Pozitif Enerji okurlan icin
anlatan Teksan Degisim Yonetimi Uzmani ve PM Pillar Lideri Vedat
Tuna, Profesyonel Bakim’i su ctmlelerle ifade ediyor: “Teksan De-
gisim Yoénetimi sisteminin saha calismalanndan biri olan Profesyo-
nel Bakim Pillar, ik adimlarinda otonom bakim pillan gibi hizlanmis
kotlye gidisin elimine edilmesi ve 6nlne gecilmesi icin calisir. Ger-
ceklesmis anzalarin analizi, bakim standartlannin tanimlanmasi, be-
lirlenen makina zayif noktalarna karsi tedbirlerin alinmasi ve kom-
penentlerinin dmdarlerinin uzatilmasi ilerleyen adimlarnnda yapilmasi
gereken faaliyetlerdendir. Proaktif olarak ekipmani korumaya yénelik
planl bakim sisteminin kurulmasi ve bakim maliyetlerinin yonetilme-
si de bu pillarin gérevlerindendir. Hem otonom bakim hem de pro-
fesyonel bakim pillarlan Toplam Uretken Bakim (TPM) metodolojisi-
ni baz alarak oncelikli alanlan, ekipmanlan belirler ve ‘0’ arn-
zaya ulasilacak sistemlere, deneyime ulasmayi hedef-
ler. GUnluk Uretim faaliyetleri icinde calisanlann ta-
maminin katiimint gerektiren, operatére calisti-
g1 tezgah ve ekipmanin otonom bakim sorum-
lulugu getiren, anzayr dnleyen ekipman etkin-
ligini en Ust dUzeye cikaran bir yaklasimdir. As-
linda makine dmdurlerini ve verimi etkin bir sekil

de uzatilmasi gibi konulan 6ncelik alarak sirke-

tin mevcut kaynaklarini dogru ve etkin kullanir.
Gelisen teknolojileri mevcut makinelere adap-
tasyonu saglayarak en az is glcu ile maksimum
kapasite de Uretim yapilmasini saglar.”
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Vedat Tuna, Profesyonel Bakim’in dikkat ettigi hususlan su
sekilde siralads;
B Tum calisanlann mavi yaka, beyaz yaka ayirt etmeden ka-
tiim1 saglamak ve bu yénde faaliyetleri siklastirmak,
B Mevcut durumun somut verilerle analiz edilerek problem-
lerin kokiine odaklanarak ¢coziimlemek,
B Hedeflerin ve uygulama planinin olusmasi ve uygulanmasi
yoénunde disiplin saglanmak,
m Karlilik, organizasyonun ve insan kaynaklarinin kullanimi,
vizyon, misyon, hedef ve stratejilerin paylasilmasi gibi konu-
larda temel politikalarin ve hedeflerin ortaya konularak
tim organizasyonun ortak hedefte toplamak,
® Yapilan calismalarda sonuc alarak basarn duygu-
sunun yayginlasmasinin saglanmasi,
B Otonom Bakim ile tamamlayici faaliyetlerde bu-
lunulmasi,
® Ekipman ve insan bitiinlesmesinin saglanmak,

gibi konulara o6zellikle dikkat ettigini belirten

Tuna, “Aslinda bu konular buttnlesik konular bir-
birinden ayirt eimemek gerekmektedir.” dedi.

Teksan Change Management Expert and PM Pillar Leader Vedat Tuna

ONE OF TCM’S FIELD
WORKS IS ‘PROFESSIONAL
MAINTENANCE’

Teksan Change Management Expert and PM Pillar Leader Vedat
Tuna explaines the operation of ‘Professional Maintenance, which

is one of the field works of the Teksan Change Management

system, to you, our valued Positive Energy readers and emphasizes
Professional Maintenance with the following sentences:
“Professional Maintenance Pillars, which is one of the field works of
Teksan Change Management system, work to eliminate and prevent
accelerated deterioration like autonomous maintenance pillars

in the first steps. Analysing the failures, defining the maintenance
standards, taking measures against the determined machines’ weak
points and extending the life of the components are among the
activities that should be done in the following steps. Establishing a
planned maintenance system proactively to protect equipment and
managing maintenance costs are among the tasks of these pillars.
Both autonomous maintenance and professional maintenance
pillars determine priority areas and equipment based on the Total
Productive Maintenance (TPM) methodology and aim to reach

the systems and experience where “0” failure will be reached. It

is an approach that requires the participation of all employees in
daily production activities, brings the operator an autonomous
maintenance responsibility of the machine and equipment that

he works with, and maximizes the efficiency of the equipment that
prevents failure. In fact, it uses the company’s existing resources
properly and effectively by prioritizing issues such as extending
machine life and efficiency effectively. By adapting developing
technologies to existing machines, it enables production at
maximum capacity with minimum labour force.”

Profesyonel Bakim’in Teksan’a sagladig1 faydalardan bahse-
den Tuna, su ifadeleri kullandi: “PM bir Teknik Pillar olmasi-
na ragmen teknik konular disinda kendine has strateji, ilke ve
yontemleri vardir. Bu ylizden vizyoner bir pillardir. Bu yoniy-
le de bakim organizasyonundan maksimum fayda saglamala-
ricin, “optimum bakim” maliyetinin minimum diizeyde tutul-
masini givence altina alir.

Oncelikle iiretimin devamliligi, verimlilik icin kritiktir. PM me-
todolojisi baz alinarak 6ncelikli alanlar, ekipmanlar belirlenir
ve ‘O’ anzaya ulasilacak sistemlere ve deneyimlere ulasmasini
saglar. Bu metodoloji icin bakim ekiplerinin teknik bilgi ve yak-
lasimlarinin gelistirilmeleri kadar tGretim operatérlerinin maki-
neleri hakkinda daha cok bilgi sahibi olmasi ve temel bakim,
kontrol islerine katiimi saglar. Béylece ‘O’ anza kiltliriinin te-
mellerinin olusmasini saglar. Bu gereklilikleri ve amacglan sag-
layarak Teksan’in ihtiyac duydugu yéntemleri ve stratejileri be-
lirler. Sonug olarak da bakim maliyetlerinin dismesini saglar.

Vedat Tuna lists the points that Professional Maintenance
pays attention to;

Ensuring the participation of all employees without
discrimination between blue collar and white collar workers
and to increase the frequency of activities in this direction,

Analysing the current situation with concrete data and
focusing on the root of the problems,

Ensuring discipline for the establishment and execution of
the goals and the implementation plan,

Gathering the whole organization in a common goal by
putting forward the basic policies and objectives in matters
such as profitability, use of the organization and human
resources, sharing the vision, mission, goals and strategies,

Spreading the sense of achievement by getting results
from the work done,

Realising complementary activities with Autonomous
Maintenance,

Ensuring equipment and human integration
Stating that he pays particular attention to such issues,
Tuna said, “Actually, these points should not be separated
from each other.”

Talking about the benefits of Professional Maintenance to
Teksan, Tuna made the following statements: “Although
PM is a Technical Pillar, it has its own strategies, principles
and methods other than technical issues. That is why

it is a visionary pillar. In this respect, it ensures that the
“optimum maintenance” cost is kept at a minimum level in
order to obtain maximum benefit from the maintenance
organization.

First of all, the continuity of production is critical for
productivity. Based on the PM methodology, priority areas
and equipment are determined, and it provides access

to the systems and experiences where “O” failure will be
reached. For this methodology, it enables the development
of technical knowledge and approaches of maintenance
teams, as well as production operators to have more
knowledge about their machines and to participate in
basic maintenance and control works. Thus, it provides
the foundations of the ‘O’ failure culture. It determines the
methods and strategies that Teksan needs by providing
these requirements and objectives. As a result, it reduces the
maintenance costs.
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“STRATE)ILER VE VIZYONLAR,
TEKNIK KONULAR KADAR ONEMLI”

Bolum olarak gerceklestirdikleri calismalardan bahseden Tuna, su ifadeleri kulland:
“Her durumda mevcut durumu tespit etmek. Tespitlere goére yol haritasini olustur-
mak. Burada onemli olan sadece teknik konulara degil stratejiler ve vizyonlar be-
lirlemek ilk yaptigimiz calismalardan oldu. Bircok problem ve anza planl bakimlar
esnasinda belirlenir. Bu nedenle oncelikli olarak planl bakim ile bu sorunlann or-
tadan kaldinlmasi daha cabuk ve daha az maliyetli olur. Planli bakim c¢alismalarinin
yapilabilmesi ve sonuclarnn istenen duzeyde olabilmesi icin mutlaka makinenin her
bir parcasinin kontrol edilmesi gerekir. Parca émdurleri konusunda hassasiyet yaka-
landiktan sonra planli bakim faaliyetleri daha iyi sonug vermeye baslar. Bu nedenle
ilk olarak izleyecegimiz yol Planli Bakim Faaliyetleri olacaktir.
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Akabinde ise yine son yillarda yay-
gin olarak kullanilan, kestirimci ba-
kim yontemleri kullanmak olacaktir.
Kestirimci  bakimda isletmelerdeki
makine ve diger tesislerin belli nok-
talardan izlemeye alindigini belirten
Tuna, “Bunu yapmak icin bazi élcim
cihazlan kullaniir. Ornegin  termal
kamera ile elektrik enerjisi dagitim
noktalannin kontrol edilmesi. Belirli
bir zaman periyodunda yapilan ol¢-
me sonuclan degerlendirmeye alinir.
Yapilan olcumlere istinaden ortaya
ctkan olctim degerlerinin incelenme-
si suretiyle donanimlarda olusmasi
muhtemel anzalar 6nceden tespit
edilir. Bu yontem calisan tum ekip-
manlarda ve tesislerde donanimla-
rn takip ederek muhtemel arizalan
tespit etmek ve zamansiz duruslara,
gereksiz parca degisimlerine engel
olmaktadir” dedi.

Son olarak da vizyonlanmizi gelistir-
mek icin yenilikleri takip edecegiz di-
yen Tuna, sozlerine su sekilde devam
etti: “Son yillarda kullanilmaya basla-
nan bakim yéntemlerini Teksan’in in-
tiyaclanna gore sisteme eklemek ola-
cak. Bu kapsamda kullanilmaya bas-
lanan Onleyici Bakim yéntemidir.

“STRATEGIES AND
VISIONS ARE AS
IMPORTANT AS
TECHNICAL MATTERS”

Talking about the work they have carried out

as a department; Tuna stated the following
expressions: “Determining the current situation in
any case. Creating a road map according to these
determinations. The important thing here was

not only technical matters but also determining
strategies and visions. Many problems and
malfunctions are identified during scheduled
maintenance. For this reason, it would be quicker
and less costly to eliminate these problems primarily
with planned maintenance. Each part of the machine
must be checked in order to carry out planned
maintenance work and achieve the desired results.
Planned maintenance activities begin to give better
results after precision is achieved on the life of parts.
For this reason, the first path we shall follow would
be Planned Maintenance Activities.

Subsequently, the second step will be using
predictive maintenance methods, which have also
been widely used in recent years. Stating that the
machines and other facilities in the enterprises were
being monitored from certain points in predictive
maintenance, Tuna said, “Some measuring devices
are used to do this. For example, checking electrical
energy distribution points with a thermal camera.
The measurement results obtained in a certain time
period are used for evaluation. Possible malfunctions
in the equipment are determined in advance by
examining the measurement values. This method
monitors all equipment and facilities in operation,
detects possible failures and prevents unplanned
stoppages and unnecessary parts replacement”’.
Finally, Tuna stated, “We will follow the innovations
to improve our visions,” and continued, “We will add
the maintenance methods that have been used in
recent years to the system according to Teksan’s
needs. This is the Preventive Maintenance method
that has been used in this context.
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Onleyici bakimin amaci makinalarda ve tesislerde donanim ariza-
lannin ortaya cikanlmast degil baslangic safhasinda arzalann orta-
ya cikmasinin énlenmesidir. Onleyici bakimda; makine ve tesislerin
donanimlarin tasariminda ve isletme sartlarinda yapilacak olan de-
gisiklikler ile anzalann sebepleri ortadan kaldinlabilir”

“KRiZi FIRSATA CEVIRDIK”

Pandeminin her bolumu etkiledigi gibi kendi bolumlerini de etkile-
digini sdyleyen Tuna, su ifadeleri kullandr: “Dunyayi etkisi altina alan
bu virtsun bizim bolumumuze etkileri oldu. Birden fazla calismamiz
gereken durumlarda tempomuz dustt. Ancak altin on dort kuralla-
r uyguladiktan sonra biz calismalarnmiza soluksuz devam ettik. Kri-
zi firsata cevirerek Uretim ‘de yapilan duruslarda daha énce yapa-
madigimiz bazi bakim faaliyetlerini gerceklestirdik.” Degisim yoneti-
mi cok iyi bir takim calismasidir oldugunu belirten Tuna, “Kapsam-
larna ve faaliyetlerine inancimiz tam olmali. Geleneksel yontemle-
ri bir kenara birakarak inavosyan, strdurebilirlik saglayan sistemle-
re odaklanmaliyiz” dedi.

Nasil oldu da biiyiik ve heybetli olduklan
halde Dinozorlar degil de sivrisinekler
hayatlarini devam ettirebildi...

DEGISIM YONETIMI

The purpose of preventive maintenance is not to detect hardware
failures in machines and facilities, but to prevent failures in the
initial phase. In preventive maintenance, the causes of failures
can be eliminated with changes to be made in the design and
operating conditions of the equipment of the machines and
facilities.”

“WE TURNED THE CRISIS INTO AN OPPORTUNITY”

Stating that the pandemic has affected each department as well
theirs, Tuna made the following statement: “This virus, which has
affected the whole world, had effects on our department too.

In situations where we had to work more than usual, our pace
has dropped. However, after applying the golden fourteen rules,
we continued to work non-stop. By turning the crisis into an
opportunity, we carried out some maintenance activities that we
were not able to do before.” Stating that change management is
a very good teamwork, Tuna said, “We must have full faith in its
scope and activities. We should put aside traditional methods and
focus on systems that invent and provide sustainability.”

How did mosquitoes, not dinosaurs,
managed to survive even though
dinosaurs were big and majestic...

CHANGE MANAGEMENT
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FEYZULLAH BEMiR - iSTANBUL FABRIKA ELEKTRIK MONTAJ TAKIM LIiDERI
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JENERA R SEK ORUNU

Jenerator sektiir'Li ile 1996 ylllnda Teksan iIe tanigan ve su anda istanbul Fabrika
Elektrik Montaj Takim Lideri olarak gorev yapan Feyzullah Demir'in Teksan'daki
24 yilimi siz degerli Pozitif Enerji okurlar icin kaleme aldik.

Kendinizden bahseder misiniz?

Teksan'in Tuzla’daki fabrikasinda 01.06.1996°da
ise basladim. Buradaki fabrikada ilk ise basla-
yan personel benim. Rahmetli Abdulkadir Bey
ve Ozdemir Bey ile burada tanisma firsatimiz
olmustu.

Teksan’a nasil ise basvurdunuz?

Teksan’a basvuru yapmadan once meslegim
bobinaj'di. Alternatér sarmasini biliyordum an-
cak bobinaj olarak is anyordum. Sonra Teksan’a
basvuruda bulundum ve is yapacagim depart-
mandaki isleyisi gérdukten sonra yapabilecegi-
me karar verdim. Alternatér kismina hakimdim
ancak jenerator kismini fazla bilmiyordum. Je-
neratdr sektoriyle ilk tamsmam Teksan ile oldu.

Sizi Teksan ile ¢alismaya tesvik eden, ilginizi
ceken ne oldu?

Askerden yeni geldigim zamanda bir yerde ise
baslamistim. Burada calisirken Teksan'in per-
sonel aradig haberi geldi ve basvuruda bulun-
dum. Abdulkadir Bey ile telefon gérismesi ger-
ceklestirdik ve bu konusma beni oldukca etki-
ledi. Abdulkadir Bey ve Ozdemir Bey'i oldukca
samimi goérdugum icin Teksan'da calismaya ka-
rar verdim.

ise basladiginizda Esensehir fabrikada kag kisi
calistyordu?

Cok fazla hatirlayamiyorum ancak 40 kisi civa-
rnnda olmasi gerekiyor. i1k ise basladigim zaman
bizim cirak arkadaslanmiz piknik tUpUnde cay
yapardi ve butin calisan arkadaslarla beraber

o tUpun etrafinda oturur cayimizi ¢yle icerdik.
Yemek aralannda futbol maglan yapardik o za-
manlar.

Calistigimz boliimii biraz anlatir misimz?

Su anda elektrik montaj 2 bélimunde calis-
maktayim. 250kVA ve Uzerindeki jeneratorle-
ri elektrik baglayicilanni, panosunu, guc kablo-
sunu, tesisatini ve pano montajlanni biz yapi-
yoruz. Butun elektrik panolanni biz yapiyoruz.

Kac senedir bu departmanda calisiyorsunuz?

Teksan’a ilk girdigim zamanda hem imalat tara-
finda calisiyorduk hem iceride calisiyorduk hem
de makineyi biz aliyorduk. AkUplajini, elektrigini,
testini, nakliyesini, kurulumunu ve jeneratérin
calisma sistemini musteriye biz anlatiyorduk.
Turkiye'nin her tarafina bu sekilde hizmet veri-
yorduk. Aslinda bir jeneratoriin bastan sona tum
asamalanni biz yapiyorduk. O zamanlarda fab-
rikamiz kUcUktd ve atélye zihniyetinde calisiyor-
duk. Bu durum 1998 yili sonuna kadar bu sekil-
de devam etti. is potansiyelimizin artmasiyla ca-
lisan sayimizda da artis oldu ve 1999 yili basin-
da boélumler ayrilmaya basladi. Bolumler ‘Servis’
ve ‘imalat’ olarak ikiye aynlinca bende imalat ta-
rafinda Elektrik Ustabas olarak gérevlendirildim.

Bélimiiniizde ise basladiginizdan bugiine ka-
dar ne gibi degisiklikler oldu?

ilk zamanlarda jeneratorleri boru Uzerinde ite-
rek goturtyorduk. O zamanki imkanlarimiz da-
hilinde zor sartlarda calistyorduk. Bugin ise her
seyi otamatik olarak yapiyoruz. Elektrikli trans-

BOLUMUNUZDE CALISAN PERSONELLER

NELERE DiKKAT ETMELIDIR?

Teksan’daki biitiin boliimlerde oldugu gibi bizim béliimiimiizde de en oncelikli konumuz
personelimizin ‘Is Giivenligi. Canli elektrige temasi kesinlikle gerceklestirmiyoruz. Yanlis
baglanti yapmamaya calisiyoruz. Arti eksi DC voltajlara dikkat ediyoruz. Ancak olmazsa ol-

mazimiz is giivenligi, bu konuya cok dikkat ediyoruz. is giivenliginden sonra en 6nem var-
digimiz ikinci husus ise kalitemiz, kaliteden kesinlikle taviz vermiyoruz. Teknik anlamda ise
baglantilarin dogru sekilde gerceklestirilmesi gerekiyor.
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paletler sayesinde artik tasima islemlerimizi cok
kolay bir sekilde gerceklestirebiliyoruz.

Teksan ailesine katilacak arkadaslara neler
soylemek istersiniz?

Teksan iyi bir firma. Patronlarimiz ve mudurleri-
mizle gercekten iyi bir firmayiz biz. Turkiye’deki
sayili firmalardan bir tanesiyiz biz.

Bize anlatabileceginiz bir hikayeniz var mi?

ilk zamanlar jenerator sektdri konusunda tam
da bir bilgi sahibi degildim. SSH’da Lokman ve
Cetin adinda calisma arkadaslarm vardi. Bu iki
arkadasim ve basimizdaki bir mthendis abi-
mizle ile birlikte istanbul’'un Géztepe semtinde
bir servise gitmistik. MUhendis abimiz de bizim
gibi jenerator sistemlerine cok hakim degildi.
Dolayisiyla biz isi dogru bir sekilde gercekles-
tiremedik. Bu durumu duzeltmek icin yanimi-
za Abdulkadir Bey geldi ve Cetin ustaya bag-
lantilann nasil gerceklesmesi gerektigini tarif
etti. Sonra bina yoneticisini caginp, “Asansore
kimse binmesin elektrigi kesecegiz” dedi. Biz
elektrigi kestik ve jeneratort devreye aldik. Ara-
dan 10-15dk gectikten sonra asansorden ses
geldigini ve iceride birinin kaldigin fark ettik.
Abdulkadir Bey de oradakilere, “Biz elektrigi
kesecegimizi bina yoneticisine belirttik, kendi-
sinin personele gerekli uyanlan yapmis olmasi
gerekiyordu” dedi. Sonrasinda isimizi bitirdik ve
elektrigi tekrar actik. Bir baktik asansérde bina
yoneticisi kalmis... Gelip bize, “Siz elektrigi ke-
since bende asansoérde kaldim” dedi. Abdulka-
dir Bey de, “Personeli uyarmaniz icin biz direkt
size belirttik elektrigi kesecegimizi,” dedi. Bina
yoneticisi ise, “Ben herkese haber verdim ama
sonra kendim unuttum elektriklerin kesilecegi-
ni” dedi. Bu arada bina yoneticisi yanm saate
yakin asansorde kald.

Son olarak eklemek istedikleriniz nelerdir?
Gercekten guzel bir firmada calisiyoruz.
Teksan'da, patron-calisan iliskisinden ziyade
abi kardes iliskisi var, bir aile ortami var. Kendi
evimden daha cok Teksan’da vakit geciriyorum
ve Teksan’t evim olarak gdryorum.

FEYZULLAH DEMIR - ISTANBUL PLANT ELECTRICAL INSTALLATION TEAM LEADER

| GOT INTO GENERATOR
INDUSTRY WITH TEKSAN

Feyzullah Demir, who started working at Teksan in 1996, is now working as an
Electrical Installation and Testing Worker Foreman in our Istanbul Plant. We wrote
about his 24 years at Teksan, for you, our valued Positive Energy readers.

Could you please tell us about yourself?

| started working in Teksan’s factory in
Tuzla on 01.06.1996. | am the first person
to start working in this factory. We had the
opportunity to meet the late Mr Abdulkadir
and Mr Ozdemir here.

How did you apply for a job at Teksan?
Before applying to Teksan, my job was coil
winding. | knew about alternator winding,
but | was looking for a job as a coil winder.
Then | applied to Teksan and after seeing the
process in the department where | would be
working in, | decided that it was something

| could do. | knew about the alternator part,
but | did not know much about the generator
part. My first association with generator
industry was with Teksan.

What motivated you to work with Teksan
and what drew your interest?

When | completed military service, | started
working at another company. While | was
working there, | heard that Teksan was
recruiting and | applied. We had a phone
conversation with Mr. Abdulkadir and this
conversation made a deep impression on
me. As | felt that Mr. Abdulkadir and Mr
Ozdemir were genuine people, | decided to
work for Teksan.

How many people were working at the
Esensehir factory when you started working?
| can’t remember perfectly, but it should

be around 40 people. When | first started
working there, the apprentices used to make

tea on a camping gas cylinder, and we
would sit around that cylinder and drink our
tea together with all our colleagues. We used
to play football during lunch breaks.

Could you tell us a little bit about the
department you worked in?

I am currently working in electrical assembly
2 department. We make electrical connectors,
panels, power cables, wiring and panel
assembilies for generators of 250kVA and
above. We make all the electrical panels.

How many years have you been working in
this department?

When [ first started at Teksan, we were
working on the manufacturing side, we

were working in the plant and we were also
transporting the machine. We were doing the
coupling, electricity, testing, transportation,
installation and also explaining the
operation system of the generator to the
customer. We provided these kind of services
to every part of Turkey. In fact, we were
doing all the stages of a generator from
start to finish. At that time, our factory was
small and we were working in a workshop
mentality. This was the situation until the
end of 1998. As the business potential
increased, the number of our employees
also increased, and departments were
separated in the beginning of 1999. When the
departments were separated into “Service”
and “Manufacturing”, | was assigned as an
Electrical Foreman on the manufacturing
side.

What has changed in your department
since you started working?
In the early days, we used to move

generators by pushing them on a pipe. We
were working under difficult conditions with
the resources we had at that time. Today,
we do everything automatically. Thanks to
the electric pallet trucks, we can now carry
out our transportation operations quite
eaqsily.

What would you like to say to colleagues
who will join the Teksan family?

Teksan is a good company to work for. We
really are a good company with our bosses
and managers. We are one of the few
remarkable companies in Turkey.

Do you have a story to tell us?

In the early days, I didn’t know much about
the generator industry. | had colleagues

at after sales services named Lokman

and Cetin. With these two colleagues

and an engineer supervising us, we went
for a visit for service delivery in G6ztepe,
Istanbul. Neither the engineer nor us

knew much about generator systems.
Therefore, we couldn’t do the job properly.
Mr Abdulkadir came to us to correct the
situation and described Cetin how the
connections should be made. Then he
called the building manager and said, “We
will cut the power so don’t let anyone get
on the elevator.” We cut the power and
put the generator into operation. After
10-15 minutes, we noticed that there was

a noise coming from the elevator and
someone was stuck inside. Mr Abdulkadir
explained to people over there, “We told
the building manager that we were going
to cut the power, he should have made the
necessary warnings to the staff.” Then we
finished our work and turned the power
back on. When we looked in, we saw that it
was the building manager who was stuck
in the elevator... He came to us and said,
“When you cut the power, | got stuck in the
elevator.” Mr Abdulkadir said, “We directly
told you that we were going to cut the
power so that you could warn the staff.”
The building manager said, “I informed
everyone, but then | forgot myself that the
power would be cut off.” Meanwhile, the
building manager was stuck in the elevator
for nearly half an hour.

Finally, what would you like to add?

We are working in a really nice company. In
Teksan, there is a brother-sister relationship
rather than a boss-employee relationship,
we are in a family atmosphere here. | spend
more time in Teksan than my own home
and | see Teksan as my home.
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ONDER GOKALP / ATJ ENERJI SISTEMLERI BAYi SAHIBI

TEKSAN BAYILIGINI
TERCiIH ETME NEDENIMIZ

1998 yilinda enerii sektoriinde Satis Elemani, Satis Miidiirii ve Bolge Miidiirii gibi gorevlerde
cahgtiktan sonra 2017 yilinda Antalya-Akdeniz bélgesinde enerji sistemleri alaninda faaliyet
gostermek adina ATJ Enerji Sistemlerini kuran Onder Gokalp, sirketin kurulus dykiisiinii ve
Teksan ile tanisma hikayesini siz degerli Pozitif Enerji okurlariyla paylastu.
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1975 yili Edremit — Balikesir dogumluyum.
Evliyim, 15 ve 6 yaslarinda iki oglum var.
Universite egitimimi on lisans ve lisans
olmak iizere Teknik Bilimler ve iktisat b6-
limlerinde tamamladim. Teknik ve iktisa-
di altyap1 sayesinde kendimi bugiinlere
hazirlama imkanina sahip oldum. Farkh
sektorlerde oncii firmalarda calistim. Bu
suirec kendime bilgi ve cevre yatinmi yap-
ma sansi sagladi. 1998 yilinda girdigim
enerji sektoriinde de pazarda s6z sahibi
firmalarda Satis Elemamni, Satis Miidiirii
ve Bolge Miidiirii gorevlerini lstlendim.
2017 yiinda kuruculugunu iistlendigim
AT) Enerji Sistemleri San. Tic. Ltd. Sti. fir-
masini faaliyete gecirdim. Halen miisteri-
lerimize giivenilir ve kaliteli hizmetlerimiz
sonucunda ilk akla gelen sektor dinamigi
olma yoniinde calismalanimiz devam et-
mektedir.

Aslinda bu hikayenin ana kahrama-
n1 bana giivenen, arkamda duran ve tes-
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ONDER GOKALP, OWNER OF ATJ ENERGY SYSTEMS;

OUR REASON OPTING FOR
TEKSAN DEALERSHIP IS
THEIR PERCEPTION OF
PRODUCT QUALITY AND

CONTINUITY

Onder Gokalp, who,
after having worked in
the energy sector as
Sales Specialist, Sales
Manager and Regional
Manager since 1998,
founded ATJ Energy
Systemsin 2017 in order
to operate in the field of
energy systems in the
Antalya-Mediterranean
region, shared the story
of the establishment of
the company and how
their paths crossed with
Teksan.

vik eden AS Global A.S’nin kurucusu Sn.
Arif Soylu’ dur. O siirecte Teksan’ in Genel
Mudiiri’ydu kendisi. Bir firma kurmaya
karar verdigimi soyledigimde Teksan’dan
baskasi ile calisamazsin diyerek cizgimi-
zi o zaman belirlemisti. 1 Haziran 2017 y1h
kurulus tarihimiz. Tabii bu siire¢ pek kolay
olmadi. Onca yillik sektor deneyimi bile
insanin icindeki tedirginliklerin yatisma-
sina imkan saglamiyor. Ancak yaptigimiz
SWOT analizi ile AT) Enerjinin profesyo-
nel yonetim, konusunda uzman ve dina-
mik bir kadro ile neler yapabileceginin is
plani 6zetini nceden gormiis olduk.

Teksan ile 2007 yilinda bir is teklifi da-
veti lizerine tamismistik. Pazarda ne ka-
dar giiclii bir iiretici olacaginin belirtileri o
zaman cok acik goriiniiyordu. 2011 yilinda
ayni is davetinin ikincisi ile Teksan daha
iyi tanima ve analiz etme imkani buldum.
Her ne kadar o donem calisamamis olsak
da bu goriismeler ileride yapacagimiz is
birlikteliginin temellerini olusturdu.

Could you tell us briefly about yourself?

| was born in 1975 in Edremit - Balikesir. | am
married and have two sons 15-year old and
6-year old. | received my associate degree
and bachelor’s degree from Technical
Sciences and Economics faculties. Thanks
to my technical and economy background,
| had the opportunity to prepare myself for
today. | have worked in leading companies
in different sectors. This experience gave
me the chance to invest in knowledge and
networking. Since the day | started working
in the energy sector in 1998, I've worked

as a Sales Specialist, Sales Manager and
Regional Manager in companies that are
well known in the market. In 2017, | founded
and started the operations of AT] Enerji
Sistemleri San. Tic. Ltd. Sti. company. As a
result of the reliable and quality services

we offer to our customers, we continue to
work towards becoming the most significant
dynamics in the sector.

Could you tell us about the establishment of
AT] Energy Systems?

In fact, the protagonist of this story is the
founder of AS Global A.S., Mr. Arif Soylu,
who trusted me, stood behind me and
encouraged me. He was the General
Manager of Teksan at that time. When |
told him that | decided to start a company,
he determined our path by saying that we
could not work with anyone other than
Teksan.

Our date of establishment is June 1, 2017. Of
course, this process has not been easy. Even
decades of industry experience does not
ease the worries one would feel. However,
with the SWOT analysis we made, we had
already seen the business plan summary of
what AT] Energy could do with professional
management and a dynamic staff of
experts.

Could you tell us about your first
acquaintance and cooperation with Teksan?
We got to know Teksan for the first time in
2007, upon an invitation for a business offer.
The signs of what a strong manufacturer
they would be in the market seemed clear
even at the time. In 2011, with a second
invitation to do business together, | had the
opportunity to know and analyze Teksan
better. Although we could not work at that
time, these meetings formed the basis of our
future cooperation.
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Antalya-Akdeniz boélgesi; yaz aylannda, sicak-
k- nem ve kis aylarnda yogun yagis almasi
nedeniyle, jeneratér seciminde ¢ok dzen gos-
terilmesi gereken bir bolgedir. Bolgemiz ayrica
“turizm” nedeniyle, satis sonrasi hizmetlerinde
oldukca dnemli oldugu bir bolgedir. iste tum
bu veriler 1518Inda, jeneratodrin teknik olarak
yUksek kalitede olmasi gerekliligi, bdlgemizde

Akdeniz Bolgesi'nde bulunan Antal-
ya 630 km kiy1 seridiyle Turkiye’nin en
onemli turizm merkezlerinden biridir.
iki ova lzerine kurulu sehrin merke-
zi, Akdeniz sahili boyunca uzanan ova
Uzerinde bulunur. Diger ova ise kentin
kuzey boélumiini icine alir. Antalya de-
niz, glines, doga ve tarihin butunlestigi
bir sehirdir. Tirkiye’nin turizm cenneti
olan Antalya’nin her ilcesi bash basina
birer doga harikasidir. Manavgat, Kemer,
Alanya, Side, Belek Antalya’nin yerli ve
yabana turistler tarafindan en ¢ok ziya-
ret edilen ilceleridir. Antalya’ya sadece
deniz, kum ve glines icin gelmemelisiniz.
Yaklasik 50 antik kenti ile Antalya ayn
zamanda bir tarih hazinesidir. Bu antik
kentleri dolasmadan sehirden ayrilmak
blyuk hata olur. Kumluca’da bulunan
Olympos ve Serik Ilcesi’ndeki Aspendos
en ¢ok bilinen ve en fazla ziyaret edilen
antik kentler olarak diinyaca tine sahip-
tir. Olympos tarih boyunca mitolojinin
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mini ortaya koymaktadir. Bu kosullar kaliteli
Urdn anlayist nedeniyle Teksan bayiligini tercih
etmemizde dnemli bir etken oldu.
Hem ic pazarda hem de ihracatta gtvenilir, ka-
liteli ve insana deger veren bir firma olan Tek-
san ile calismamizin bir aile olarak cok uzun yil-
lar strecegini bilmenin mutlulugunu ve onuru-
nu yastyoruz.

konusu olmustur. Barindirdigi bircok ta-
rihi eser, 3200 m’lik kiy1 seridi ve bitki
ortusuyle Olympos dogal bir harikadir.
Serik’e gidildiginde Aspendos’un yani
sira Sillyon Antik Kenti de ziyaret edile-
bilir. Sehrin dogal yapisinin bir sonucu
olarak Antalya’da 4 mevsim bir arada ya-
sanabilir. Denizde yiuizerken ayni zaman-
da 50 km uzakhktaki Saklkent Kayak
Merkezi’nde kayak yapmak mimkundur.
Kisacasi Antalya’da denize, dogaya ve
tarihe dair her seyi bir arada bulabilirsi-
niz.

Sehrin i¢ kesimlerinde her turli sebze ve

Teksan ile birlikte bolgenize ne gibi farklar
sagladigimzdan bahseder misiniz?

GUnumuz kosullarinda musteri  kitlesinin
dogru tercihi yapmasinda bircok yol gésteri-
ci teknolojik argiman olmasina ragmen dog-
ruyu yansitmayan bilgilendirmeler oldukca
fazla. Hayatimiza giren arama motorlarindan
dogrular kadar oldukca fazla yanls yonlen-
dirme aldigimizi da biliyoruz. Sektdre bag-
lantili bircok resmi ve 6zel kuruluslarn, EMO,
TMMOB gibi kuruluslann bilgilendirilmesin-
de Teksan ile birlikte verdigimiz egitimler ve
Teksan Egitim kadrosunun destekleri takdirle
karsilanmaktadir. Bu vesileyle musteriler icin
terzi usull projeye dogru ¢6zum alternatif-
lerinin olusturulmasi ve dogru cézumler ile
musteri memnuniyetinin en Ust seviyelerde
tutulmasi saglanmaktadir.

Teksan proje departmaninin hizli ve alterna-
tif cozamleri ile ilk kurulum ve isletme ma-
liyetlerini minimuma indirecek alternatifler
yaratilmasi musterilerimizin bizleri tercih et-
mesinde ne denli dogru karar verdiklerinin
birer gdstergesi olmaktadir.

Son olarak eklemek istedikleriniz nelerdir?
Her gecen gun zorlasan pazar sartlarnn-
da halen Turkiye sinirlarinda en teknolojik
yatinmlan yapmaya devam eden, gelisen
Tarkiye’nin ve uluslararasi pazarnn bir parcasi
olmak icin inovatif dusunceyi ilke edinmis,
Teksan markasini; sahip oldugumuz TSE
Hizmet Yeterlilik Belgesi, ISO 9001:2015,
[SO 10002:2014, iSO 14001:2015, OHSAS
18001:2007, Marka Tescil Belgesi ve Bati Ak-
deniz Ihracatalar Birligi Uyelik Belgelerimiz
vb., alanlarinda uzman kadromuz, kaliteli ve
guvenilir hizmet anlayisimizla en dogru se-
kilde temsil ederek, yarinlara yatinm yapmak
icin var glcumuzle calisiyoruz ve calismaya
da devam edecegiz.

meyve, oOzellikle insanlarin kendi bah-
celerinde yetistirilir. Narenciyesiyle Unlu
Antalya’daki otel, tatil kdyleri ve resto-
ranlarda hem Tiirk hem de diinya mut-
faginin en guzel alternatiflerini bulmak
mimkunddr.

Yemekler: Kolle (bugday, fasulye, yer fis-
t1g1 ve bakla), sac kavurma, tandir keba-
bi, hibe, patlicanli cive, saksuka, tera-
torlu balik, tahinli piyaz, hibes. Tatllar:
Aburcin/Patlican tatlisi, bergamut ve tu-
run¢ pekmezi, arap kadayifi, tahinli ka-
bak tatlisi, patlican receli, bergamut re-
celi, turung receli, karpuz receli.

Antalya-Mediterranean area is a region
where great care should be taken in the
selection of generator sets due to the
temperature and humidity during the
summer months and heavy rainfall during
the winter. Also, after-sales services are very
important in our region due to “tourism’”.

In the light of all these data, the necessity
of a generator set to be technically of high
quality reveals its importance in our region.
These conditions were an important factor
in our choice of Teksan dealership due to its
quality product understanding.

We are happy and honoured to know that
working with Teksan, which is a reliable,
high quality company that values people
both in the domestic and export markets,
will last for many years like a family.

Could you tell us what kind of differences
you have made in your region with
Teksan?

In today’s conditions, although there are

COULD YOU TELL US ABOUT ANTALYA? WHAT ARE THE TRADITIONAL
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many guiding technological arguments
for the customers to make the right
choices, there is also a good deal of
misleading information. We know that
we get a lot of false leads from search
engines, as well as accurate ones. The
trainings we have provided with Teksan
and the support of Teksan Education
staff in informing many public and private
organizations affiliated with the sector
such as EMO (Chamber of Electrical
Engineers of Turkey) and TMMOB (Union
of Chambers Of Turkish Engineers And
Architects) have been appreciated. On
this occasion, it is ensured that the right
solution alternatives are created for the
tailor-made projects for the customers
and the customer satisfaction is kept at
the highest levels with the right solutions.
The fact that Teksan project department
creates alternatives that will minimize
initial installation and operating costs
with their fast and alternative solutions is

FOOD, TOURISTIC - HISTORICAL SITES, NATURAL BEAUTIES?

With 630 km of coastline in the
Mediterranean region, Antalya is one of
Turkey’s most important tourism centres.
The city centre, built on two plains, is
located on the plain that stretches along
the Mediterranean coast. The other plain
includes the northern part of the city.
Antalya is a city where seaq, sun, nature
and history come together. Every district
of Antalya, Turkey’s tourism paradise, is a
natural wonder itself.

Manavgat, Kemer, Alanya, Side, Belek are
the most visited districts of Antalya by
local and foreign tourists. You should not

come to Antalya just for sea, sand and sun.
With about 50 ancient cities, Antalya is
also a historical treasure. It would be a big
mistake to leave the city without visiting
these ancient cities. Olympos in Kumluca
and Aspendos in Serik District are world-
renowned as the most well-known and
most visited ancient cities. Olympos has
been the subject of mythology throughout
history. Olympos is a natural wonder with
its many historical monuments, 3200m
coastline and vegetation. While going to
Serik, you can visit the ancient city of Sillyon
as well as Aspendos. As a result of the
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a proof of how our customers have made
the right decision to choose us.

Finally, do you have anything to add?
Still making technological investments

in Turkey under current market
conditions which is getting harder each
day, adopting innovative thinking as

a principle to become a part of the
developing Turkey and the international
market, we are working with all our
strength to invest in the future, and will
continue to work representing Teksan
brand in the most appropriate way

with our TSE Service Qualification
Certificate, ISO 9001: 2015, ISO 10002:
2014, ISO 14001: 2015, OHSAS 18001:
2007, Trademark Registration Certificate
and Western Mediterranean Exporters
Association Membership Certificates, etc.,
our field staff with high expertise and our
understanding of quality and reliable
service.

natural structure of the city, 4 seasons can
be experienced at once in Antalya. While
swimming in the seaq, it is also possible to
ski at Saklikent Ski Centre, 50 km away.

In short, you can find everything about

the sea, nature and history together in
Antalya. In the inner parts of the city, all
kinds of vegetables and fruits are grown
especially in people’s own backyards. It

is possible to find the best alternatives of
both Turkish and world cuisine in hotels,
resorts and restaurants in Antalya, which is
also famous for its citrus fruits. Meals: Kélle
(wheat, beans, peanuts and broad beans),
sac kavurma (diced lamb roasted on iron
plate), tandoori kebab, hibes (an appetizer
made with tahini), cive and saksuka (a
local dishes made with eggplant), fish with
tarator sauce, tahinli piyaz (bean salad with
tahini). Desserts: Aburcin/Eggplant dessert,
bergamot and bitter orange molasses,
kadayif, pumpkin dessert with tahini,
eggplant jam, bergamot jam, citrus jam,
watermelon jam.
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KM Company Kurucusu
Kanan Sakran Husein'in anisina

“TEKSAN ILE BIRLIKTE
ENERJI TEMINI VE
HIZMET BUYUTME
PROJELERI ALANINDA =
GOZLE GORULUR BIR

FARK YARATTIK”

“Irak, Erbil'de ticari is hayatina mekanik isler
yaparak baglayan, bizlerle kiymetli goriislerini
paylagmasindan kisa bir siire sonra vefat
eden, KM Company Kurucusu Kanan Sakran
Husein Teksan ile yaptigi is birligini Pozitif

Dergi okurlan icin degerlendirdi.”

Bize kisaca kendinizden bahseder misiniz?
Ben Irak, Erbilden Kanan Sakran Husein, ti-
cari is hayatima mekanik isleri yaparak bas-
ladim. KM Company’nin sahibiyim.

KM Company’nin kurulus hikayesini ve bu-
gline kadarki yolculugunu anlatir misimz?
Baslangicta bolgenin jeneratér ihtiyacindan
dolayr motorlardan jeneratér montaji ve
bunlara alternatérlerin baglanmasi Uzerine
cabisiyorduk. Bu yuzden Teksan ile sézlesme
yaptiktan sonra sirketi kurduk ve ticari olarak
jeneratdr ithal etmeye basladik. Bugin genis
bir pazar agina ve mdusterilerimiz arasinda
blyUk bir glvene sahibiz.

Teksan ile ilk tanismamzi anlatir misimz?
Teksan ile ilk karsilasmamiz Gaziantep’te
bir enerji fuarinda oldu. Fuardan bir stre
sonra anlasmaya varnldi ve jeneratér ithala-
t1i¢in lisans aldik ve Teksan’in Kuzey Irak’ta
distribUtoérlugind yapmaya basladik. Bugun
Kuzey Irak’in en guclu ve en cok satis yapan
jenerator sirketlerinden biri oldugumuzu du-
stnUyorum.

Teksan ve KM Company arasindaki isbirli-
ginden bahseder misiniz?

Cok iyi ve yapiar bir is birligimiz var ve
Teksan'in teknik ekibinden teknik destek ali-
yoruz.

40 ¢ POZITIF ENERJi # POSITIVE ENERGY

Teksan ile firmamzda ne gibi degisiklikler
yasadimz?

Gecmiste kucUk boyutlu jeneratorlerin ti-
caretini yapiyorduk, ancak simdi senkronize
baglanti gibi farkli sekillerde MVA'y1 asan ka-
pasitede buyUk projelerde yer alabiliyoruz.
Sirket altyapisi acisindan, firmamizin depo-
lan daha genis bir alana sahip olup, yedek
parca ve motor yaginin yani sira satis sonrasi
hizmet de verebilmekteyiz.

Faaliyet gosterdiginiz pazardan bahseder
misiniz? Teksan bu pazarda ne gibi farklilik-
lar yaratiyor?

Irak yerel pazarnnda faaliyet gostermekte,
Irak ve Kuzey Irak'ta bulunan uluslarara-
s1 kuruluslara, ayrnca hem kamudan (devlet
daireleri) hem de 6zel sektorden projelere
jeneratodr tedarik etmekteyiz. Bunun yani
sira Teksan, enerji temini ve hizmet buyutme
projeleri alaninda gozle gorulur bir fark ve
buyuk bir degisim yaratmaktadir.

Bize Irak’tan bahseder misiniz? Geleneksel
yemekleri, turistik - tarihi yerleri, dogal gii-
zellikleri nelerdir?

Irak gecmisi cok eskilere dayanan ve medeni
bir Ulkedir. Kuzey Irak harika bir dogaya sahiptir
ve ekonomisi turizm ve turizm projelerine bag-
hdir. Yaz aylarninda sicaklik cok yukselir. Latfen
bunu dikkate alin. Irak halki genel olarak et ye-

meklerini ve yagl yiyecekleri tercih eder. Cesitli
medeniyetlere ait tarihi ve dini éneme sahip
bircok antik yer bulunmaktadr. Irak icinde bu-
lundugu Mezopotamya bolgesi dunyanin ilk
onemli yerlesim merkezlerinden biridir. M.O.
7. Yuzylla kadar Sumer-Akad, Babil ve Asur-
lanin elinde kalan bolge, daha sonra Perslerin
eline gecmistir. Bolgede islamiyet'ten &nceki
Araplar da Main, Sebai ve Himyeri devletlerini
kurdular. Islamiyet’in dogusu ve hizla gelisme-
si ile birlikte MUslumanlar uzun sure bolgeye
hakim oldular. Irak, kurak ve subtropikal bir ik-
lime sahiptir. Kislar soguk ve kurak, yazlar ise
sicak gecer. Ulkenin buytk kisminin ¢él olma-
si da bunda etkilidir. Ancak Iran-Turkiye sinin
boyunca uzanan kuzeydeki daghk bolgeler,
yogun kar yagisi alir. Sicakliklar Glkenin kuzey
ve guneyinde farklilik gdsterir. Ornegin kuzey-
de yazlar kisa ve glineye gore daha serin gecer.
GUneyde ise hava sicakliginin kimi zaman 46
dereceye kadar ¢iktigr gorulur. Yagislar tlke ge-
nelinde kis aylannda goéralur.

Irak'in mutfak kaltard cok zengindir. Kahval-
t1, tum halk icin énemli bir 6gundur. Tipik bir
Irak kahvaltisinda tereyagi, zeytin, yumur-
ta, domates, salatalik, recel, bal, kaymak ve
beyaz peynir, kasar gibi peynir cesitleri yer
alir. Irak mutfagindaki et yemeklerinin cogu
kebaplar, kofteler, kuru fasulye ve tencere
yemekleri sinifindaki yemeklerdir. Kebaplar
arasinda en sevileni ‘Déner Kebap'tir.

In loving memory of Kanan Sakran
Husein, founder of KM Company

“WITH TEKSAN, WE CREAED A NOTICABLE
DIFFERENCE IN THE FIELD OF POWER SUPPLY
AND SERVICE EXTENSION PROJECTS”

Kanan Sakran Husein, Founder of KM Company, who had started his professional life by doing mechanical
works in Erbil, Iraq, explained his cooperation with Teksan for you, our valued Positive Energy readers.

Could you briefly tell us about yourself?

I am Kanan Sakran Husein from Erbil, Irag;
| started my professional life by doing
mechanical works. | am the owner of KM
Company.

Could you tell us about the foundation story
of KM Company and its journey until today?
Initially, because of the need for generator sets
in the region, we were working on assembling
generator sets from engines and connecting
alternators to them. After signing a contract

with Teksan, we established the company and
started to import generator sets commercially.
Today we have a wide market network and have
built great confidence among our customers.

Could you tell us about your first encounter
with Teksan?

Ouir first encounter with Teksan was at an
energy fair in Gaziantep. After a while, an
agreement was reached, and we obtained

a license to import generators and started
distributing Teksan products in the Northern
Iraq. Today, | think we are one of the strongest
and highest selling generator companies in
the Northern Iraq.

Could you tell us about the cooperation
between Teksan and KM Company?

We have a particularly good and productive
cooperation, and we receive technical support
from Teksan’s technical team.

What kind of changes have you experienced
in your company with your cooperation with
Teksan?

In the past we were trading small sized
generator sets, but now we

can take part in large projects with capacities
exceeding MVA in different ways, such as
synchronous connection. In terms of company
infrastructure, our company’s warehouses
have a wider space, and we are able to
provide after-sales service as well as spare
parts and engine oil.

Could you tell us about the market in which
you operate? What kind of differences does
Teksan make in this market?

We operate in the Iraqi domestic market
and supply generator sets to international
organizations in Iraq and the Northern Iraq,
as well as projects from both the public
(government offices) and private sectors.

In addition, Teksan creates a noticeable
difference and a great change in the field of
power supply and service expansion projects.

Could you tell us about Iraq? What are the
traditional dishes, touristic - historical sites,
natural beauties?

Iraq is an old and civilized country. The
Northern Iraq has a wonderful nature, and its
economy depends on tourism and tourism
related projects. The temperature rises
remarkably during summer, please take this
into consideration. Iraqi people generally
prefer meat dishes and fatty foods. There are
many ancient sites with historical and religious
significance belonging to various civilizations.
Mesopotamia Region, where Iraq is located,
is one of the earliest significant

settlements in world

history. The region, which was in the hands
of Sumerians and Akkadians, Babylonians
and Assyrians until the 7th century BC, was
later conquered by the Persians. Arabs before
Islam also founded Main, Sebai and Himyeri
states in the region. With the birth and rapid
development of Islam, Muslims dominated
the region for a long time. Irag has an arid
and subtropical climate. Winters are cold and
dry, summers are hot. The fact that most of
the country is covered by desert also has an
effect on this. However, the northern mountain
regions along the Iran-Turkey border, receives
heavy snowfall. Temperatures differ from

the north to the south of the country. For
example, in the north, summers are short and
cooler than in the south. In the south, you
can sometimes see temperature reaching

46 degrees. Rainfall is seen throughout the
country during the winter months. Iraq’s cuisine
culture is very rich. Breakfast is an essential
meal for all locals. A typical Iraqi breakfast
includes butter, olives, eggs, tomatoes,
cucumbers, jam, honey, cream and cheese
varieties such as feta cheese and cheddar.
Most of the meat dishes in Iraqgi cuisine are
kebabs, meatballs, baked beans and stews.
Among the kebabs, the most popular one is
“Doner Kebab”.
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+ TAXI / AS GLOBAL POWER

EMRULLAH KAYMAZ - As Global Power Genel Miidiir Yardimcisi | AS Global Power Deputy General Manager

AR N R T
R

AS Global Power, Teksan ig birligi ile TAXI markali jeneratarler, dagitim ve transfer panolari, giic kablolari,
yakit tanklari, aydinlatma kuleleri ve yiik bankalariyla sektore giiclii bir sekilde hizmet veriyor.

Urkiye denizcilik sektorl, pandemi sartlarina ragmen
ihracat ve savunma sanayi yatinmlan ile sektoér yUk-
selisine devam etmektedir. AS Global Power, blyuk
maviliklere yelken acan gemilerin gerek tersanelerdeki
insa sureclerinde gerek kritik anlarda zorluk yasama-

mast icin test ve bakim sureclerinde gerekse de seyir esnasindaki

ihtiyaclan icin kiralik ekipmanlariyla hizmet vermekte.

2020 YILINDA 2019’A GORE

YUZDE 30 ARTIS YASANDI

As Global Power’in ¢c6zUm ortagi oldugu sek-
torlerdeki firmalara anahtar teslim hizmet,
esnek guc kapasitesi, esnek kiralama suresi,
glvenilir hizmet, uzaktan izleme sistemi, veri
analizi, sUresiz garanti, optimum yakit tuke-
timi, ticari esneklik, sabit kur, dUsUk operas-
yonel maliyet (Opex), sifir yatinm maliyeti
(Capex), finansman kazanci, vergi avantaji, atil
yatinm riskinin olmamas, is-konfor suarekliligi,
lokasyon bagimsiz hizmet, son tek-
noloji Urtnlerin kullanilmast gibi
avantajlan kullanarak fayda sag-
liyor. As Global Power’in odak
sektorlerinden olan deniz-
cilik sektorune hizmetleri
2020 yilinda 2019 yilina
gore yaklasik yuzde 30
artt1. 2021 yilinda ise Tur-
kiye’deki sayili ekipman
parkurlar ile en hizli ve
kaliteli sekilde hizmet-
lerine devam edecek.

WITH OUR RENTAL SOLUTIONS,
THE MARITIME SECTOR IS
NEVER LEFT WITHOUT POWER

AS Global Power, in cooperation with Teksan, provides a powerful service to the sector with TAXI branded
generators, distribution and transfer panels, power cables, fuel tanks, lighting towers and load banks.

Turkey maritime sector, despite pandemic conditions, continues to rise with
the export and defence industry investments. AS Global Power provides
services with its rental equipment for the needs of the vessels sailing on the
great blue seas both during the construction processes in the shipyards and
testing and maintenance processes to avoid problems at critical moments
. ) ) . _ and during their navigation.

SEKTOR IHTIYACLARI SU SEKILDE OZETLENEBILIR;

® Cok siki bir proje takvimi ile yuritiilen gemi insa siireglerinde sebeke altya- THERE WAS A 30 PERCENT INCREASE

pisinin yetersiz kalmasi durumunda ilave gii¢ veya herhangi bir kesintiye karsi IN 2020 COMPARED TO 2019
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yedek giic ihtiyaclan,

B Yatlardan ticari gemilere, petrol arama gemilerinden tankerlere her tiirlii
geminin limanlardaki bakim ve onarim faaliyetlerindeki enerji ihtiyaclan,

® Yeni insa edilen gemilerin sahip oldugu tiim sistemlerinin test edilmesi si-
rasindaki eneriji ihtiyaclan,

B Gemilerin sahip oldugu eneriji liretim ve depolama sistemlerinin testi icin
gereken yiik bankasi ihtiyaclari,

® Farkl sistemlere sahip gemiler icin farkli voltaj degerlerinde 50 Hz veya 60
Hz enerji ihtiyaci.

Using the advantages of turnkey service, flexible power capacity, flexible
rental period, reliable service, remote monitoring system, data analysis,
indefinite warranty, optimum fuel consumption, commercial flexibility, fixed
exchange rate, low operational cost (Opex), zero investment cost (Capex),
financial gain, tax advantage, no idle investment risk, business-comfort
continuity, location-independent service, and the use of state-of-the-art
products, AS Global Power provides benefits to the companies in the sectors
where they are a solution partner. The services of AS Global Power to the
maritime sector, which is one of their focus sectors, increased approximately
30 percent in 2020 compared to 2019. They will continue their services in the
fastest and highest quality way with their unique machine parks in Turkey.
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+ TEKNOLOJi / TECHNOLOGY

GELECEGI -
SEKILLENDIREN

TEKNOLOJILER
TECHNOLOGIES SHAPING THE FUTURE

Las Vegas, her sene teknolojinin bircok alanindan gelismeyi tiiketicilerle bulusturan

CES’e (Consumer Electronics Show, Tiiketici Elektronigi Fuari) ev sahipligi yapiyor. Biligim,

saglik, ulasim, tarim ve spor gibi birgok farkl kategoriyi kapsayan teknolojik gelismeler
arasinda en dikkat cekenleri 8z degerli Pozitif Enerji okurlari igin kaleme aldlk._
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Giiniimiizde teknoloji giinliik hayata gj.reﬂtilm yeniliklerde, aliskanliklarda ve

de degisimlere neden oluyor. Her gecen giin birbirinden ilging bircok yeni teknoloji de hayati-
miza girmeye devam ediyor. Bu teknolojilerden bazilan ise giinliik hayat tamamen degistirecek
cinsten. Teknoloji liiks ile nasil bu kadar es anlamli ve uyumlu hale geldi? iste bu sorunun ce-
vabini, Tiiketici Elektronigi Birligi (CEA) tarafindan gectigimiz Ocak ayinda Amerika’da organize
edilen Uluslararasi CES fuarinda tamitilan teknolojilerle anlatmak istiy8tuz. Tiiketici teknoloji
endiistrisini biiylimeye ve gelismeye tesvik etmenin ama¢landigi fuarda sergilenen uriinler, hizla
dijitallesen bu diinyada giindelik hayatlarimiza hemen girmeye hazir. Bu konuda hayati kolay-
lastiracak olan 9 teknolojik gelismeyi siz degerli okurlarimizla paylasacagiz. ™
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Las Vegas hosts CES
(Consumer Electronics
Show), which brings
developments in many
areas of the technology
and consumers together
every year. Among

the technological
developments covering
many different
categories such as
informatics, health,
transportation,
agriculture and sports,
we have listed the most
remarkable ones for
you, our valued Positive
Energy readers.
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Technology has now found 4 different
meaning. As technology permeates”

- every aspect of our lives, the luxuries

of the past have become the needs
of today. Thus, our definitions of
_technology and luxury are changing,

so synonymous and compatible

ﬁ'r these two concepts are rapidly
ging. How did technology become

with luxury? Here, we would like to
explain the answer to this question
with the technologies introduced at
the International CES fair organized
by the Consumer Electronics
Association (CEA) last January in
the U.S. The products exhibited

at the fair that aims to encourage
the consumer technology industry
to grow and develop, are ready to
penetrate into our daily lives in this
rapidly digitalizing world. In this
article, we will be sharing with our
valued readers nine technological
developments that will make life
easier.

EVDE TOPRAKSIZ TARIM

Japonya’da gelistirilen yeni teknoloji sayesinde artik evde topraksiz tanm
vapilabilecek. Akilli telefonlar Gzerinden kullanilan bu sistem sayesinde
her ortamda meyve ve sebze yetistirilebilecek. Polimerfilm olarak
adlandinlan bu yéntem, herhangi bir diiz dis yizeyde meyve ve sebze
yetistirmeyi mumkudn kiliyor. SUper emici bir malzeme olan hidrojelden
yapilmis olan film, milimetrenin milyonda birini élcen cok sayida nano
boyutlu gdzenekle su ve besinleri emerek calisiyor. Uretilen Urtnler de bu
polimerfilmler Uzerinde yetistiriliyor.

SOILLESS AGRICULTURE AT HOME

Thanks to the new technology developed in Japan, soilless agriculture at
home will now be possible. The system which can be used on smartphones
enables to grow fruit and vegetables in any environment. This method
which is called polymer film makes it possible to grow fruit and vegetables
on any flat surface. The film made from hydrogel, which is a super-
absorbent material, works by absorbing water and nutrients through
multiple nano-sized pores measuring one millionth of a millimetre. And the
products grow on this polymer film.

DNA BILEKLIGi

Giyilebilir teknolojiler
arasinda yer alan
DNA bilekligi,

alisveris yaparken
kendi DNA'niza
uygun drunleri
secmenize olanak
sagliyor. Bu bileklik
sayesinde ne yiyip
ne yiyemeyeceginize
daha kolay karar
vereceksiniz. Alisveris
sirasinda bileklik Grdn
barkodlarni tanyor
ve bu Urtin DNAniza
uygun ise yesil, Grin
sagliginiza zarar
verecek maddeler
iceriyor ise kirmizi 1sik
yakarak sizi uyarnyor.
Bilekligin bagh
oldugu akill telefon
uygulamasi, kirmizi 1sik
yanan bir drinudn daha
saglikl alternatiflerini
size Gneriyor.

DNA BRACELET

Among the wearable technologies, the DNA bracelet allows
you to choose products suitable for your own DNA while
shopping. Thanks to this bracelet, you will decide more
easily what you can and cannot eat. During shopping, the
wristband scans the product barcodes and warns you by
turning on a green light if this product is suitable for your
DNA, and a red light if the product contains substances
that may harm your health. The smartphone application
which the bracelet is connected to offers healthier
alternatives to a product that shows a red light.
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+ TEKNOLOJi / TECHNOLOGY

AKILLI GiYIM DOLABI / GARDIROP

Kiyafetlerinizin organize ve hijyenik bir sekilde saklanmasini saglayan akilli gardirop, gunlik hayatlanmiza rahatlik getiriyor.
icine birakilan tum camasirlan katlayip rengine ve kime ait olduguna goére duzene sokacak olan gardirop oldukca sik

bir gérinume sahip. icerisindeki hareketli askilar sayesinde normal bir gardiroba koyacaginizdan daha fazla kiyafeti
yerlestirebiliyorsunuz. Yapay zeka ile zenginlestirilen bu Urunler, gelecegin yatak odalarini teknoloji severlerle bulusturuyor.
Akilli dolaplarda kullanilan akilli aynalar, kullanicilanina moda tavsiyeleri veriyor ve sanal bir alisveris imkani sunuyor.

KIiSISEL MOBIL ARAGLAR PERSONAL MOBILE TOOLS

CES 2020’de otomotiv sektodrt de yer aldi. Yeni otomotiv The automotive sector also took part in CES 2020. At the fair, where
ve robotik teknolojilerin sergilendigi fuarda, otomotiv new automotive and robotic technologies were exhibited, automotive
sirketleri yeni nesil ulasim modelleri icin tUketicilerle bir companies are trying to meet their demands by coming together with
araya gelerek taleplerini karsilamaya calisiyor. Cevre dostu consumers for new generation transportation models. Mobile vehicles
ve surdurulebilir ulasim secenekleri icin Uretilen mobil produced for environmentally friendly and sustainable transportation
araclar, CES 2020°de en dikkat cekenlerden oldu. options were among the most striking products at CES 2020.

GIYILEBILIR
TEKNOLOJILER

Giyilebilir teknolojiler her gecen glin hayatimizi
kolaylastirmaya devam ediyor. GUnumuz teknolojileri
arasinda adindan sikca soz ettirmeye devam eden
giyilebilir teknolojilere kullamcilann talebi artiyor.
Sensorleri, yaziimlan, tasanmlan her gecen gin
yenileyerek bir Ust seviyeye cikarmak, kullanicilarinin
aktivitelerini izlemeye ve gelistirmeye yardimci oluyor.
Giyilebilir teknolojiler ayni zamanda saglik sorunlarni
ongorerek kullanicisina bu konuda destek saglhyor.

SMART CLOSET/WARDROBE

The smart wardrobe that stores your clothes in an organized and hygienic way brings comfort to our daily lives. The
wardrobe, which will fold all the laundry left inside and arrange them according to their colours and to whom they belong,
also has a very stylish look. Thanks to the moving hangers inside, you can place more clothes than you can hang in a
regular wardrobe. Enriched with artificial intelligence, these products bring bedrooms of the future to technology lovers.
Smart mirrors used on smart wardrobes provide fashion advice to their users and offer a virtual shopping experience.

AKILLI AYNA

Mobil cihazlarla entegre bir sekilde calisan Akill
aynalar, verdiginiz sesli komutlarla mobil cihazinizdaki
akillr asistaniniz ile iletisim kurmaniza olanak saghyor.
Ornegin; sesli komut vererek aynanin etrafindaki
1siklan sizin icin yakiyor. Bu Urinun Google asistan
destekli versiyonuna sahip iseniz; sabah uyanip
banyoya gittiginizde trafigin durumunu aynanizdan
takip edebilir, havanin durumuna bakabilir ya da
ajandaniza goz atabilirsiniz.

AKILLI KEMER

CES 2020 inovasyon Odult’ne sahip olan akilli kemer, icerisinde pek cok
sensorl barindinyor. Kemerin icindeki algilayicilarla kullanicinin fiziksel
aktiviteleri takip ediliyor. Akilli kemer; oturma sUresini hesaplayabiliyor,
adim sayma islemi gerceklestirebiliyor, asin yeme uyansinda bulunabiliyor.
Bunun yaninda Apple Watch ile kiyaslaniyor ctnku kullanicinin aktivite
raporu, beslenme aliskanliklar, asirn yeme uyarisinin yaninda saglik
kontrolU uyansi veriyor.

SMART MIRROR

Working in integration with mobile devices, Smart
mirrors allow you to communicate with your
smart assistant on your mobile device with the
voice commands you give. For example, it turns
on the lights around the mirror for you by giving o
voice command. If you have the Google assistant

WEARABLE
TECHNOLOGIES

Wearable technologies continue to make our lives
easier with each passing day. Listed frequently
among today’s technologies, the demand of

SMART BELT

The smart belt, which has the CES 2020 Innovation Award, contains

users for wearable technologies is increasing. With
continuously upgraded sensors, software and
designs, they to monitor and improve the activities
of their users. Wearable technologies also predict
health problems and provide support to their users.
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many sensors. The physical activities of the user are monitored with

the sensors inside the belt. Smart belt can calculate sitting time, count
steps, and gives overeating alert. Also, it is compared to the Apple Watch
because it displays the user’s activity report, nutritional habits, gives
overeating as well as health control alerts.

supported version of this product, when you wake
up in the morning and go to the bathroom, you can
follow the traffic in your mirror, check the weather
or check your daily calendar.
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+ SAGLIK / HEALTH

KORONAVIRUS PANDEMISI
SIRASINDA RUH SAGLIGIMIZ

Koronavirus Pandemisi tiim diinyayi etkilemigken evlerimizde kendi diinyamiz ile bas
basayiz. Diinyanin dort bir yanindan gelen haberleri duyuyoruz. Insanlarin fiziksel
sagliklari hakkinda sahip olabilecegi genel endisenin yani sira, salginin kolektif
zihinsel saghgimiz iizerinde daha biiyiik bir yiikii var ve bu yiikii giderek artiyor.

vde kalarak kendileri

ve sevdiklerini glven-

de tutmaya calisan-

lar icin  katlanilmaz

boyutlara gelebiliyor
bu durum. Onaylanmis COVID-19
vakalan artmaya devam ediyor,
borsadaki hareket panige neden
oluyor, ekonomi risk altinda ve
magaza raflan bosaliyor. Ancak
burada tuvalet kagidindan cok
daha fazlasi s6z konusu; Ruh sag-
ligimiz.

SIMDI RUH SAGLIGIMIZA
ONCELiK VERME ZAMANI

Dunya Saglk Orguta (WHO) ve
uzmanlar evde kalmamizi soy-
lyorlar. “Sosyal mesafe” terimi
yeni giindemimiz oldu. insanlarla
fiziksel temastan uzak durmak du-
rumundayiz. Tam aliskanliklarnmi-
zin yeniden sekillendigi, islerimizi
evden yUarattugimuz bir zaman.
icinde oldugumuz karantina hali
bizlere yeni bir deneyim yasatiyor.
Peki tum bu olanlan izlerken; biz
nasil hissediyoruz, ruh saghgimiz
nasil? Simdi ruh saghgimiza belki
de her zamankinden daha fazla
oncelik verme zamani.

KAYGILARINIZDA

YALNIZ DEGILSIiNiz

Salgin ile birlikte hayatimiz bircok
acidan degismeye basladi. Stres
ve anksiyeteye (kaygl) yatkinsa-
niz, bu dénemde cok zorlaniyor
olabilirsiniz.  Kimilerimiz  kalitsal,
biyolojik yahut psikolojik acidan
yogun stres ve/veya kaygl yasa-
maya daha yatkindir. Eger sizin de
kaygiyla iliskiniz bu sekildeyse, bu
doénemde cok zorlanyor olabilir-
siniz.

Unutmayin ki kaygilannizda yalniz
degilsiniz. Korona salgini yas, cin-
siyet, din ve irk farkliigr g6z etme-
den yayilim gosteren bir salgin. Bu
kader ortakliginda toplandigimiz
bu surecte bilincli olarak ilerleme-
miz ve gerekli tedbirleri almamiz
gerekiyor.
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UZMANLARDAN BU DONEMDE RUH SAGLIGIMIZ iCiN

iYi GELECEK ONERILER iSE SOYLE:

KENDi DUYGULARINIZI
YANSITMAK iCiN ZAMAN AYIRIN

Sosyal uzaklasma ve sadece evden calisma ku-
laga hos gelmeyen bir deneyim olabilir ancak
icinde goérinmeyen bir astar var: Size kendinize
odaklanmak icin alan ve firsat sunuyor. “Arka-
daslanmla goérusmeden yapamam!”, “Nasil evde
yalnmz zaman gecirebilirim ki?” demek yerine, bu
zamani kendinize su sorulan sormak icin kulla-
nabilirsiniz: Bu mevcut durum hakkinda nasil his-
sediyorum? Davranislanimi nasil etkiliyor? Tum bu
yasadiklarim i¢ dinyamda nerelere dokunuyor,
neler hissetmeme sebep oluyor?

Bu sorulan sordugunuzda belki duymak isteme-
yeceginiz cevaplarla karsilasabilirsiniz. Herkesin
yuzlesmekten cekindigi kimi duygulan vardir. Fa-
kat duygulannizi yargilamayin ve bundan utan-
mayin. Korku, UzUntd, hayal kinkhig, kansiklik,
belirsizlige tahammulsuzlik, caresizlik, yalmzlik
veya sucluluk hissetmenin kot olmadigini an-
layin. Hislerin, insan olmanin dogal parcalan ol-
dugunu, bunlan herkesin yasadigini ve salt kotu
hisler olmadigini bilin.

KENDI RUH SAGLIGINIZA ONCELIK
VEREN BiR GUNLUK RUTIN OLUSTURUN

Kendi ruh sagliginiza éncelik veren bir glnluk ru-
tin olusturun. Gundemle birlikte belki daha se-
vimsiz bir giindelik rutine girmis olsak da, bunu
daha fazla kitap okumak, film izlemek ve ken-
dinizi gelistirebilmek icin iyi bir dénem olarak
degerlendirebilirsiniz. ilgilendiginiz alanlarla ilgili
arastirmalar yapabilir, online bilgi kaynaklarna
ise rahatlikla ulasabilirsiniz.

Bu dénem Ucretsiz erisime acilan uluslararasi
bircok dergi, makale gibi kaynaklara ulasabi-
lirsiniz.

Bu ddnem Ucretsiz yayina gecen bircok muze,
tiyatro, atolye gibi etkinlik sayfalarindan fay-
dalanabilirsiniz. Bircok muze, online olarak
gezme imkan1 sunuyor. Dinlenmeye calisin
ve bunu faydali olabilecek yeni bir deneyim
olarak gorun. Hem fiziksel hem ruhsal olarak
dinlenmeye calisin ve bu secenekler arasindan
sizi en cok heyecanlandirana zaman ayirarak
bu sUreci size iyi ve faydali gelecek bir dene-
yime cevirin.
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HEALTH DURING

THE CORONAVIRUS

PANDEMIC

While the Coronavirus Pandemic has affected the whole world,
we are alone in our own worlds at home. We hear the news from
all over the world. Apart from the general concern people may
have about their physical health, the pandemic places a greater
and increasing burden on our collective mental health.

This situation can be unbearable for
those who try to keep themselves

and their loved ones safe by staying

at home. Confirmed COVID-19 cases
continue to rise, the movement in the
stock market is causing panic, the
economy is at risk, and store shelves are
being stripped bare. However, there is
much more than toilet paper is at stake:
Our Mental Health.

NOW IS THE TIME TO GIVE PRIORITY
TO OUR MENTAL HEALTH

The World Health Organization (WHO)
and experts tell us to stay home. The
term “social distancing” has become
our new agenda. We have to avoid
physical contact with people. A time
when all our habits are reshaped

and we run our business from home.
The state of quarantine we are all in
provides us a new experience. So, while
watching all this happen; how do we

feel, how is our mental health? Now is
the time to prioritize our mental health
perhaps more than ever.

YOU ARE NOT ALONE IN YOUR WORRIES
Our lives started to change in many
ways with the pandemic. If you are
prone to stress and anxiety, you may be
having great difficulty during this period.
Some of us are more prone to inherited,
biological, or psychologically intense
stress and/or anxiety. If this is also your
history with anxiety, you may be having
great difficulty during this period.
Remember that you are not alone

in your worries. The coronavirus
pandemic is an outbreak that spreads
regardless of age, gender, religion
and racial differences. In this process
where we gather in this union of
destiny, we need to move forward
consciously and take the necessary
measures.

HERE ARE THE EXPERTS’

RECOMMENDATIONS THAT WILL

BE GOOD FOR OUR MENTAL
HEALTH IN THIS PERIOD:

TAKE TIME TO REFLECT ON
YOUR OWN FEELINGS
Social distancing and working only from

home can be an unpleasant experience, but
there is an unforeseen layer to it: it gives you
space and opportunity to focus on yourself.
Instead of saying, “l can’t do without seeing
my friends!”, “How can | spend time alone at
home?” you can utilise this time to ask yourself
questions like: How do | feel about this current
situation? How does it affect my behaviour?
Where do all these experiences touch in my
inner world, how do they make me feel?

When you ask these questions, you may

face answers that you do not want to hear.
Everyone has certain feelings that they are
afraid to confront. But don’t judge your
feelings and don’t be ashamed of them.
Understand that feeling fear, sadness,
disappointment, confusion, intolerance of
uncertainty, despair, loneliness, or guilt is not
bad. Be aware that feeling is a natural part of
being human, everyone experiences them, and
they’re not only bad feelings.

CREATE A DAILY ROUTINE THAT PRIORITIZES
YOUR OWN MENTAL HEALTH

Establish a daily routine that prioritizes your
own mental health. Although we have entered
a more unpleasant daily routine with the
current issues, you can consider it a good

time to read more books, watch movies and
improve yourself. You can do research on
topics you are interested in, easily accessing
online information resources.

You can do research in the fields you are
interested in, and you can access many
resources such as international journals and
articles that are open to free access in this
period.

You can take advantage of many activity
websites such as museums, theatres and
workshops, which are free during this period.
Many museums offer the opportunity for online
visit. Try to rest and see this as a new beneficial
experience. Try to rest both physically and
spiritually and make time for what excites you
the most among these options and turn this
process into a good and beneficial experience.
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iNSANLARLA DAHA COK iLETiSIM KURUN

Kendinizi tamamen soyutlamayin. Farkli, sira disi bir yasam ritmi
icerisindeyiz. Bu dénem sevdiklerimizle normalden farkli sekiller-
de iletisim kurma sansi anlamina geliyor. Arkadaslanniz, aileniz,
komsularnniz ve hatta is arkadaslarinizla iletisimde kalin.

Skype, telefon goérusmeleri, e-posta, sosyal medya veya baska
herhangi bir dijital iletisim yoluyla bunlan strdtrmek mumkun.
Neler yaptiklarini sorun ve neler yaptiginizi anlatin.

Bu sureci cevrenizdeki insanlar ya da sevdikleriniz hakkinda daha
cok sey 6grenebildiginiz, onlan daha yakindan taniyabildiginiz ve
daha cok iliskisel paylasimda bulunabildiginiz bir sekilde deger-
lendirebilirsiniz Destek, sevgi ve cesaret verin, bunlarnn size ayni
duygularla donecegini gbreceksiniz.

SOSYAL VE ANA MEDYADA ASIRI VAKIT GECIRMEYIN

Muhakkak ki sanal dunya artik guinlik hayatimizin bir parcasi oldu.
Fakat bu dénemde karsilastiginiz her yanlis bilgi mevcut kaygi
seviyenizi artirabilir ve sizi duygusal olarak daha savunmasiz bir
hale getirebilir. Gindem hakkinda daha dogru bilgilere erismek
sizin de meseleye daha gercekci yaklasmaniza ve dogru énlem-
ler almaniza yardimacr olacaktir. Bu sUrecte yalnizca guvenilirligi
kanitlanmis haber ve bilgi aglanni takip ettiginizden emin olun.
Gundemi gun icerisinde sik sik takip ederek degil, en fazla iki kere
takip edin. Bu, gun icerisinde hissettiginiz stresin daha saglikl bir
seviyede kalmasini saglayacaktir.

PROFESYONEL YARDIM ALIN
icinde bulundugumuz durumun psikolojimize bircok etkisi var ve
bunlan hepimiz yasiyoruz. Yalnizsak bunaliyoruz, ciftsek sikiliyo-
ruz, aileysek tartistyoruz vs. Hepimiz ayni sorunlan ¢ézmeye cali-
siyoruz. Bu sorunlan ¢ézerken sevdiklerimiz de bizler de mutlaka
profesyonel yardim almaliyiz.

EVDE EGZERSIZ RUTINi BASLATIN

Bu donemde evde egzersiz yapmak; saglikl kalmak ve kalite-
li zaman gecirmek icin en iyi yollardan bir tanesi. Spor yapmak
zihinsel saghigimiz icin de cok dnemli. Spor yapmanin zihinsel ve
ruhsal saglik Uzerindeki olumlu etkilerini kanitlayan bircok aras-
tirma mevcut.

Yine bu surecte online bircok kaynaktan Ucretsiz egzersizlere
ulasmak mumkun. Size en uygun olani secin ve her glin en az
yirmi dakika boyunca hareket ettiginizden emin olun. Unutmayin,
beden ve ruh sagligimiz bir arada ilerleyen, birbirlerini dengele-
yen parcalarmiz.

BELIRSIZLIKLERI KUCAKLAYIN VE OLUMLU SEYLERE ODAKLANIN
Bu salginin belirsizliklerini kucaklamak belki de en cok mucadele
ettigimiz sey. Ancak gelecegin nasil gérinecegini tam olarak bil-
mek neredeyse imkansiz. “Bundan sonra ne olacak? Evlerimizde
ne kadar sUre daha kalacagiz?, Tum bunlar ne zaman bitecek?” gibi
sorulan saplanti haline getirmememiz gerekir. Bu sorular son de-
rece anlasilabilir fakat Gzerine disundukce degistirilmesi mumkadn
olmayan, dolayisiyla tekrarli bir saplanti haline getirilmemesi gere-
ken sorulardir. Bunun yerine, olumlu ve canlandirici anlara odak-
lanin. Ornegin, italya, COVID-19'un en kot etkilenen Ulkelerinden
biri olmasina ragmen, Italyanlar moralleri artirmak icin pencerele-
rinden sarkilar séyluyorlardi. En karanlik zamanlarda bile, biraz 1sik
bulmaya calismaliyiz. Bunlarn yerine degistiremeyecegimiz seyleri
sakince bir kenara birakip, degistirebildiklerimizin tadini ¢tkarmakta
fayda var.

Su an icin, hastanelerin yogunlugu belki kontrol edemeyecegimiz
meseleler olabilir; ama gun icindeki aktivitelerimizden ne kadar ke-
yif aldigimiz, zihnimize ve ruhumuza ne kadar yatinm yaptigimiz,
sevdiklerimizle iliskilerimizi ne kadar kuvvetlendirdigimiz bizim eli-
mizde.

En karanlik zamanlarda bile yolumuzu aydinlatan bir 151k muhakkak
vardir. Onu bulmak bizim elimizde.

COMMUNICATE MORE WITH PEOPLE

Do not completely isolate yourself. We are in a different, extraordinary
rhythm of life. This period means the chance to communicate with our
loved ones in different ways than usual.

Stay in touch with your friends, family, neighbours and even
colleagues. It is possible to maintain this via Skype, phone calls,
e-mails, social media or any other digital communication tools. Ask
what they’ve been doing and tell them about what you’ve been doing.
You can evaluate this process in a way that you can learn more about
the people around you or your loved ones, get to know them better,
and experience more relational sharing.

Give support, love and encouragement and you will find that they will
come back to you with the same feelings.

DON’T SPEND EXCESSIVE TIME ON SOCIAL AND MAINSTREAM MEDIA
It is without doubt that the virtual world has become a part of our
daily life. But any misinformation you encounter during this period
can increase your existing anxiety and make you emotionally more
vulnerable.

Access to more accurate information about the agenda will help

you approach the issue more realistically and take correct measures.
In this process, make sure you only follow news and information
networks with proven reliability. Follow the current news by checking it

not more than twice during the day. This will ensure that the stress you

feel during the day remains at a healthier level.

GET PROFESSIONAL HELP

The situation we are in has many effects on our
psychology, and we are all experiencing them. We
are suffocated if we are alone, bored if we are a
couple, we argue if we are a family, etc. We all try to
solve the same problems. While solving them, both
our loved ones and ourselves should definitely seek
professional help.

START A HOME WORKOUT ROUTINE

Exercising at home during this period is one of the
best ways to stay healthy and spend quality time.
Exercising is also very important for our mental
health. There are many studies proving the positive
effects of exercising on mental and emotional health.
We are in a time where we can easily access many
free exercises online.

Pick the one that suits you best and make sure you
move your body for at least twenty minutes per day.
Do not forget that our physical and mental health
are our parts that move together and balance each
other.

RV =

\ e
P

EMBRACE THE UNCERTAINTIES AND

FOCUS ON THE POSITIVE

Embracing the uncertainties of this pandemic is
perhaps what we struggle the most. However, it is
almost impossible to know exactly what the future will
look like. We shouldn’t be obsessed with questions like
“What will happen next? Will supermarket shelves be
stocked again soon?, How long are we going to stay
at home?, When will all this end?”. These questions
are very understandable, but they cannot be changed
as we think about them, and therefore should not be
turned into a repetitive obsession.

Instead, focus on the positive and uplifting moments.
For example, even though Italy was one of the
countries affected by COVID-19 the most, Italians were
singing from their windows to boost morale. Even in
the darkest times, we must try to find some light. It is
useful to calmly put aside the things we cannot change
instead and enjoy the ones we can change.

For now, the market stock or the full capacity of
hospitals may be issues that we cannot control;
but it is in our hands how much we enjoy our daily
activities, how much we invest in our mind and soul,
and how much we strengthen our relationship with
our loved ones.




KOLTOR-SANRT ye AND ARTS

DUNYANIN EN
SANATSEVER
SEHIRLERI

Yiizyillar boyunca sanatta cigir acan dahi isimler yetisti. Bu kisiler sanat
tarihinin yoniinii degistiren akimlar ortaya cikartti. Bu da Diinya iizerindeki

bazi sehirleri sanatseverler icin mutlaka ziyaret edilmesi gereken yerler haline

getirdi. Diinyada miizeleri, sokak sanatlari ve mimarileriyle sanatseverlerin

ilgisini ceken bircok farkh sehir bulunuyor. Her kdse basinda sanatsal bir yapiyla
karsilagabileceginiz bu sehirleri siz degerli Pozitif Enerji okurlar icin derledik.

Many pioneering names in art have existed over the centuries. These people
created movements that changed the direction of art history. As a result
of this, some cities around the world have become must-visit spots for art
lovers. There are many different cities around the world that attract the
attention of art lovers with their museums, street arts and architecture. For
our valued readers of Positive Energy, we have listed these cities where you
can come across an artistic structure at every corner.

e WORLD'S
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ART LOVERS
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ISTANBUL, TURKIYE / TURKEY

Sayisiz tarihi olayin baskahramani olmus bu sehir, binlerce yillik tarihinden ilham alarak sanata dair
icerisinde sayisiz guzellikler barindinyor. Dogu Bati sentezinin sanatin hemen hemen her dalinda
hissedebileceginiz istanbul’'da, sanatseverler adina genis bir sanat haritasi bulmak mumkun.
Geleneksel sanatin yani sira modern sanatlarin da genis yer buldugu istanbul, dunyanin dért bir
yanindan gelen sanatcilar ile sanatseverleri bulusturuyor.

This city, which has been the protagonist of countless historical events, accommodates numerous
beauties of art having been inspired by its thousands of years of history. It is possible to find a
large art map for art lovers in Istanbul, where you can feel the East-West synthesis in almost every
branch of art. Istanbul, where modern art as well as traditional art draw wide interest, brings
together artists and art lovers from all over the world.

VIYANA, AVUSTURYA

DUnya tarihindeki
bircok olaya
ev sahipligi
yapan Viyana,
Avrupa’nin
ortasinda basli
basina bir
sanat eseri gibi
yUkseliyor. Cok
sayida sanatclya
ilham kaynagi
olan sehir,
sayisiz tarihi
eseri bunyesinde
barindinyor. Alp
Daglar’min hemen
yani basinda
kurulan Viyana,
Beethoven,
Mozart ve
Schubert gibi
isimlere ev J |
sahipligi yapmis i
ve klasik muzigin

yUkselisine sahit V’ENNA, AUSTR’A

olmus bir sehir.

Hosting many significant events in the world history, Vienna has risen like a work
of art on its own in the middle of Europe. The city, which has inspired many
artists, incorporates countless historical artifacts. Established right next to the
Alps, Vienna is a city that has been home to many memorable names such as
Beethoven, Mozart and Schubert and witnessed the rise of classical music.
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Hangi mevsimde giderseniz gidin bircok tiyatro, oyun,
sergi, konser etkinligine katilabileceginiz Londra,
sanatl yasatan ve sanatciya hitap eden bir sehir.
Sanatin farkli alanlarindaki taninmis isimlere ilham
olan Londra, Old Spitalfields Market ve Camden
Market gibi acikhava pazarlar; dinyanin en énemli
sanat eserlerinin yer aldig National Gallery, Victoria
ve Albert MUzeleri’ne ev sahipligi yapiyor.
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BERLI N, ALMANYA / GERMANY 1 . ;r i Paris; muzeleri katedralirerﬁr:rgee iltljzl:la{\k{gila

Berlin, bunyesinde ¢cok sayida muze barindiran sehirlerden biri. Dunya i L Avrupa’nin gézde sehirlerinden. Sanatseverlerin mutlaka ziyaret
Savaslan gibi tarihsel olaylarin da tam ortasinda yer alan sehir, bugtn TR etmesi gereken bu sehirde yer alan Louvre MUzesi, essiz parcalara
sanatla da adindan soz ettiriyor. Sokak sanati denildiginde 6ncelikli olarak e ev sahipligi yapiyor. Ziyaretinizde sanata asik bir toplumun varligini
akla gelen kentlerden biri olan Berlin, 6zellikle genc sanatcilann ugrak | At ] hissedeceginiz Paris’te ayni zamanda her mevsim sanat sergileri basta
noktasi konumunda. Sayisiz galeri ve muzeye ev sahipligi yapan sehirde, yil MR g olmak tzere sayisiz konserler, tiyatrolar ve konferanslar dtizenleniyor.
boyunca ¢ok sayida farkl etkinlik gerceklesiyor. el ]

Berlin is one of the cities that has an abundance of museums. The city, T == Paris; is one of the most favored cities in Europe with its museums, cathedrals, architecture and culture and art life. The Louvre Museum,
which has been in the middle of historical events such as two World Wars, : = |+ W k- g . N located in Paris should be visited by art lovers, hosts unique pieces. In Paris, where you will feel the presence of a society in love with art,
also makes a name for itself as art today. Being one of the cities that come VAl et sl | 3 b \ there are countless concerts, theatres and conferences, especially art exhibitions organized throughout the year.

to mind in terms of street art, Berlin is a popular destination especially for : A

young artists. Many different events take place throughout the year in the

city, which is home to countless galleries and museums.

NEW YORK, aBp / usa

Cesitli kulturden insanlann yasadigi New York’ta farkl sanat anlayisina ait eserleri gérmek mumkun. Oldukca etkileyici

bir sanat tarihine sahip olan ve dinyanin en degerli sanat koleksiyonlarinin yer aldigi sehir sanatseverlerin gdzdesi
durumunda. Buyuleyici atmosferinin yani sira bilgilendirici niteliklere de sahip olan; Modern Sanat Muzesi, Amerikan Doga
Tarihi MUzesi ve Metropolitan Sanat Muzesi sehrin en éne ¢ikan muzeleri.

It is possible to see
works belonging
to a different
understanding of
art in New York
where people
from various
cultures live. The
city, which has a
very impressive
art history and
contains the
world’s most
valuable art
collections, is a

e T R I R oy ¥ T & e \ j | —§ favourite of art
BARSELO NA, ISPANYA ’11 .'-'._I :1 s, Tl o ""_ il A "" . : — = if iy | | S i " i i lovers. Having
“Tanr’min Miman” lakapl Gaudi’nin Katalan mimarisine dair énemli eserlerini gty i it vy et B ,‘r.' g Tk, ny | - [ informative
gozlemleyebileceginiz Barselona, yil boyunca bircok sanatseveri agirliyor. S RV did ot ali's. _ i i :.. i : i qualities as well
Parc Guell, La Sagrada Familia ve Casa Mila gibi tarihi yapilan ve muzeleriyle = . — | B | | — | 3 as its enchanting
mutlaka gorulmesi gereken sehirler arasinda yer alan Barcelona, Picasso, e i 4 3 - ) atmosphere;
Mori ve Dali gibi dunyaca Unlu sanatcilar da ev sahipli yapmistir. = | R : ¥ | J A | The Museum

LONDON, ENGLAND L .' - 5 by : 2 E 211, - ':_ ofModerhArt,

the American

BARCELONA, SPA’N No matter in which season you visit, London, where " 3 } TN i ' £3 3384 Museum of Natural

] . you can attend many theatres, plays, exhibitions and - - = History and the
Barcelona, where you can observe the important works of Gaudi, concerts, is a city that keeps art alive and appeals to the & e ’ - Metropolitan

nicknamed “the architecture of God”, on Catalan architecture, welcomes artists. London, which has inspired well-known names in — s - === Museum of Art
many art lovers throughout the year. Barcelona, which is among the different fields of art, is home to open-air markets such < - ; - = ; = are the city’s
must-see cities with its historical buildings and museums such as Parc as Old Spitalfields Market and Camden Market and The = g = - . most prominent
Guell, La Sagrada Familia and Casa Mila, also hosted world-famous National Gallery, the Victoria and Albert Museums that . - - 4 museums.
artists such as Picasso, Mori and Dall. contain the world’s most important artworks.
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FLORANSA, itaLYA v o
Sanatin ve Ronesans’in bagke:ti Floransa; muzeleri, sanat galerileri, tarihi binalan ve yetistirdigi Unlu sanatcilanyla sanatseverlerin Bug"n Turk’ye ’de Fard-alasa" 'ara”nda"

gozdesi durumunda. Avrupa’nin en eski sanat merkezlerinden biri olan Floransa, dinyaca Unll eserlere ev sahipligi yapan muzeleri,

mimarisi ve sokak sanatcilar ile her zaman hem canli hem de sanat dolu olmayi basarnyor. Tum sanatcilar icin bir ilham fabrikasi olan yerli alaral‘ iire'ile"’ Ecntarq seriSi matnrlar ile’

sehir, ayni zamanda Leonardo da Vinci, Michelangelo ve daha nice sanat¢inin da dogdugu kent olarak biliniyor.

Avrupali rakiplerine gore % 10°a kadar daha fazia
yakit tasarrufu saglayan jeneratorierimiz var...

Florence, the capital of art and the Renaissance; is a favourite of art lovers with its museums, art galleries, historical buildings and
its famous artists. Florence, one of oldest art centres in Europe, always manages to be both alive and full of art with its museums
hosting world-famous works, architecture and street artists. The city, which is a factory of inspiration for all artists, is also known as
the birthplace of Leonardo da Vinci, Michelangelo and many other world-renowned artists.

) = § BOGOTA,
KOLOMBIYA

Tarihin en eski medeniyetlerine ev sahipligi
yapan ve acik hava muzesi niteligine

sahip olan Kolombiya’nin her késesinde
yepyeni seyler kesfedebilirsiniz. Mizik ve
dansa doyabileceginiz Kolombiya, ayn
zamanda salsanin da ana vatani olarak
biliniyor. Kolombiya’nin baskenti olan
Bogota ise sisman insan cizimleriyle taninan
Fernando Botero gibi dunya ¢apinda Unlu
pek cok sanatqi yetistirmistir. Tarih kokan
meydanlan, muzeleri ve yaraticiigin her yere
sindigi sokaklan ile Bogota, sanati en cok
destekleyen sehirleri arasinda gosteriliyor.

You can discover different things at every corner of %

Colombia, which is home to the oldest civilizations \,. =

in history and is like an open-air museum. Na— YERL!
Colombia, where you can get your fill of music and * 7/24 URETIM

dance, is also known as the homeland of salsa.
Bogota, the capital city of Colombia, has created
many world-renowned artists such as Fernando
Botero, known for his paintings and sculptures of
inflated human and animal shapes. Bogota, with
its squares redolent of history, museums and streets
where creativity permeates, is considered among
the cities that support art the most.
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